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Foreword

ClIr Keith Glazier
Chair, TfSE

Leader, East Sussex
County Council

We know that transport is integral to
how we live, work, develop and enjoy
the place we live in. It has never been
more important to create a South East
where transport enables and
NBnenNa&Er
am proud to present this new draft
Transport Strategy for the South East
for consultation.

ytdr AAEAANFT NAr ®e?2A
vision for the South East which sets out how a
better integrated and more sustainable transport
network across our region can deliver a higher
quality of life for everyone who lives, works, has a
business, or visits the South East.

The world has changed since we adopted the

first Transport Strategy in 2020. The COVID -19
pandemic legacy has shaped how we work and
travel in ways we could have never foreseen.
Businesses have had to adjust to new trading
arrangements with international markets \%
especially through our major international ports

and airports.
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Government policy has changed significantly. A
variety of national transport strategies and
documents have been published on everything
from railway to buses and active travel. There
have also been announcements in other related
policy areas such as planning, climate change,

Ae QAKX nNenkK £ ecc}’/not,mii\dﬁ\/?/lo?menh trou

Transport for the South East (TfSE) itself has
grown as an organisation during this time. We
have developed a Strategic Investment Plan,
setting out our priorities for transport

infraitrctljzc/&u/r\e Ii\[\\.c/EerstTedr:[t_ a)?/ ¥V§II ?ststArat(%tiBZ
on Future Mobility, Electric Vehicle Charging
Infrastructure and Active Travel. We have
developed our in  -house analytical capability and
launched our Centre of Excellence to build the
capability of our local transport authorities.

Throughout all of this, one thing has remained
constant Vthe need for continued, sustainable
AdAWNr ABNAA dA At N Ae?2at
infrastructure and services in order to improve
nNen&ANyr AdWNrR r?2nnecca
climate change through our 2050 Vision.
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We have co -created this strategy with our We are under no illusions as to the scale of the change that is

partners based around the delivery of five

needed to achieve these Missions. We need to think big and
deliver at pace. This requires new thinking, the identification

Missions which will best address the key of new funding sources and the sharing of best practice to
challenges the region faces and have the unlock the delivery challenges ahead.

biggest impact.

These Missions are:

a

We will work with national and local government and our
key partners, to deliver our Missions as we strive towards
achieving the economic, social and environmental goals

Improving  strategic connectivity between our major embodied in our 2050 Vision.
urban areas and with international gateways, especially by

public transport, which is crucial for economic growth. This strategy is published in draft, and we need your input

and comments to make sure it meets your needs. We have

Improving the  resilience of the transport network, so that carried out extensive engagement during its development.

it offers reliable journeys and can respond to current and This has included working with socially excluded groups, a

future risks to its operation. public survey which received more than 1500 responses, and
extensive workshops with our Transport Forum, Expert

Tackling the inclusion and integration challenges facing Working Groups and other key stakeholders. The outputs

our communities, such as transport -related social from this work have fed directly into the strategy and

exclusion and providing a joined  -up transport network to influenced its content. We would like to thank everyone who

NAt AAON Qe AANOQAdW dAT AADZ dBn Ee s spdied thérNiferandAghértNé t6 help us in this effort.

Decarbonising  our surface transport network, which is If we get this right, the prize is huge V emitting less carbon,
essential if we are to meet our climate change goals. creating more sustainable and healthy communities,

_ growing businesses, and increased prosperity across the
Achieving sustainable growth through planned housing

region. We are consulting with you now to ensure our
approach is on -track. We look forward to hearing what you
have to say.

and employment growth which has sustainable transport
at its heart.
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Introduction

This Draft Transport Strategy for South East
England, developed by Transport for the South
East (TfSE), presents an ambitious Vision for the
region as a global leader in sustainable
prosperity and quality of life.

With its vital economy, rich heritage, and proximity to

London and mainland Europe, the South East plays a key role

in connecting Britain to the world. This Strategy seeks to

NAt AAON At N &NfdeAyr rAcEAANFdgO O
integration, decarbonisation, and sustainable growth.

oA AR

Since the first Transport Strategy in 2020, the context has

evolved significantly. National and local policy changes,

intensified decarbonisation efforts, post -Brexit trade

dynamics, and shifts in travel behaviour due to the pandemic

AKK naEaNr NAA ANZ Ot AKANAF Nrs | DDA A g
NW ¢ DNAOQON kAr N t Ar nace% dDANDZ Qxda dOQA,
AEAArnecan ANNDZ R gAReaE&BJAF At dr fAAC

Key regional challenges underscore the case for action.
Rising congestion, carbon emissions, transport -related social
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TfSE, as the Sub -national Transport Body for the South East, f‘ Qf ¢ N N AT N e N FdeAny rr = R ’
unites 16 local transport authorities and partners to deliver a ie?at MArayr NQeAeB ANDZ e ? ARG A e |
cohesive, evidence  -based approach to transport. This Strategy focuses on areas needing urgent action, where
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economy through a safe, sustainable, and integrated AANQAK QeAracAdAAr R yRAMY r Annc
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expertise allow it to advocate effectively for the South East, gathering and stakeholder engagement, this Strategy
aligning transport initiatives with local and national priorities. neENr NAAr A ReEABNReat Read AQadeA ae
pressing transport challenges.
In addition to the Strategy, an Integrated Sustainability . 3
nnaeAdr AX t Ar kNNA QeAD2 QANDZ ae Ar 1

impact on Sustainability Goals, including biodiversity, health,
and access equity. This Draft Strategy will be open for public
consultation to incorporate feedback and publish a final
version in 2025.



Vision and Goals

Our Vision is for the South East to
offer the highest quality of life for all
and be a global leader in achieving
sustainable, net zero carbon growth.

To achieve this, we will develop a
resilient, reliable, and inclusive transport
network that enables seamless journeys

and empowers residents, businesses, and
visitors to make sustainable choices.

We will deliver this Vision by driving
strategic investment and forging
partnerships that deliver sustainable
transport, integrated services, digital
connectivity, clean energy, and
environmental enhancement.

Our Vision is supported by three
Goals that reflect the three pillars of
sustainable development.

Economic Goal

Improve productivity and attract
investment to grow our economy
and better compete in the global
marketplace.

Social Goal

Improve health, safety, wellbeing,
guality of life, and access to
opportunities for everyone.

Environmental Goal
Protect and enhance the South

MArayr ?2Ade?N AAA? @A

environment.

Our Strategy is built on  six Principles  that guide us toward our Vision and Goals. These Principles
have been applied across many aspects of this Strategy and help us stay focused on delivering the
best possible outcomes for the South East. These Principles are outlined on the following page.



Vision and Validate User Hierarchy

Instead of planning based on By prioritising pedestrians, cyclists,
current travel trends, this approach and public transport over cars, this
envisions a desired future and Principle promotes safer, more

creates the transport system to sustainable urban environments
achieve it, focusing on long  -term by designing infrastructure to
sustainability and resilience. reflect these priorities.

Triple Access Planning Avoid VShift VImprove
This Principle expands A Strategy to reduce transport
accessibility by considering not carbon emissions by avoiding

only physical transport but also unnecessary travel, shifting to
digital and social factors, lower -carbon transport modes, and
ensuring a more inclusive and improving the efficiency of
connected transport system. remaining high -carbon modes.

Movement and Place Environmental Net Gain
Roads and streets are designed New transport developments

not only for efficient transport should leave the environment

but also to enhance the better off than before by
surrounding areas, balancing the enhancing biodiversity, using
needs of movement with sustainable design, and integrating
creating vibrant, liveable spaces. green solutions into infrastructure

projects.




Missions

TfSE has prioritised five Missions to drive progress

toward its Vision. Each Mission serves as a clear call to

action, emphasising tangible outcomes, setting

direction, and aligning with national and local priorities.

The Missions have been carefully chosen to address key areas
where the South East risks lagging behind without decisive
action, focusing on issues where TfSE can play a strategic,
impactful role. Each Mission follows a structured Route Map that
clarifies the path forward. These Route Maps contain:

O  Mission Statement  : Outlining the core aim and urgency for

each Mission.

&  Desired Outputs and Outcomes : Defining tangible targets

to measure success.

a Context: Outlining why each Mission is important to the
South East and has been selected for this Strategy.

&  Short and Long Term Priorities : Highlighting key
interventions to achieve the desired results, including
schemes from the SIP.

&  Supporting Context  : Providing detailed challenges, theories

of change, and cross -references to SIP indicators for
monitoring and evaluation.

This approach ensures that each Mission is robust and adaptable

to different scenarios, enabling TfSE and its partners to respond
effectively to emerging needs while driving meaningful progress

AOcerr At N a&NfdgeAyr Beran na&Nrr AT

The Missions are

Strategic
Connectivity

Resilience

Inclusion and
Integration

Decarbonisation

Sustainable
Growth



Mission Statement

This Mission aims to improve strategic connectivity
within the South East by enhancing regional transport
corridors, ensuring that communities have access to
high -quality transport links and essential services.

Success will mean that key towns, cities, and
international gateways are as accessible by public
transport as they are by car, with rail freight becoming as
competitive as long  -distance road freight.

Outcomes

The core Goal is to increase the share of passenger and
freight journeys using sustainable travel options along
strategic corridors, connecting major economic centres
and international gateways.

Achieving this modal shift will reduce congestion,
improve air quality, enhance safety, and support
economic growth, particularly in rural and coastal areas.
Strengthened demand for public transport will place bus
and rail services on a more sustainable financial footing,
while making rail and bus travel as convenient and
competitive as car journeys.

Short Term Priorities

The immediate focus is on improving the existing network to
better serve both passengers and freight by:

Enhancing incentives for long -distance public transport by
optimising fares, ticketing, and on -board amenities.
Refining timetables to support fast -growing markets like leisure

travel and rescheduling maintenance to reduce disruption.

Reinstating international rail services from Ebbsfleet and/or
Ashford to relieve capacity at St Pancras.

Expanding rail capacity to support growth at Gatwick and
Southampton airports.

Planning for long term improvements by safeguarding critical
areas and aligning planning policies.

Long Term Priorities

In the longer term, efforts will focus on major upgrades and
expansions to address bottlenecks and improve connectivity by:

Upgrading the highways and railways on the Brighton \%

§outhampton coastal corridor to strengthen economic ties 3 3
KNAGNNA At N &ENfdeAyrupadae AAcE?f Nr A k?
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coastal communities

Enhancing ferry access to islands, including the Isle of Wight.

Strengthening freight corridors from Southampton and

Channel Ports to the Midlands and North.

Developing new rail connections to international gateways,
including links to Heathrow and Gatwick.

Reviewing the configuration of regional rail services to leverage
opportunities at Old Oak Common.



Mission Statement Short Term Priorities

This Mission focuses on safeguarding and enhancing the uBBNDZLAAN NRRea&anr RdAA rAcENAFT At NA At
aNr AGNAON ©R At N Ae?2at MArayr Agaidsnboth plamned andlunfaoned dismpgionslby:r ? &N

reliable and smooth journeys for all users. Evaluating the economic impact of road disruptions and

Success will mean a transport system that offers seeking sustainable funding to enhance maintenance.
dependable journeys between key locations, with the Establishing a long  -term funding pipeline for infrastructure
capacity to quickly manage, absorb, and recover from renewals.

disruptions.

Strategically planning for future risks, ensuring the network can
Outcomes anticipate and adapt to potential threats.

The primary Goal is to reduce the impact of disruptions Advocating for consistent funding for critical maintenance and

on the strategic transport network, enhancing preventative projects.

punctuality and reliability for both passengers and Coordinating with utility providers on roadworks planning to
freight. Reliable journeys build user confidence, support complete essential maintenance with minimal disruption.
economic productivity, and create a more efficient

. Long Term Priorities
system by reducing the need for costly emergency

repairs and compensation. In addition, minimising the In the longer term, efforts will focus on major upgrades and

disruption from planned maintenance helps maintain expansions to address bottlenecks and improve connectivity by:

network dependability, which in turn attracts businesses Reducing bottlenecks in key areas like Croydon and Woking to

and visitors to the South East. improve service reliability on major rail corridors.

A resilient network that is well -maintained reduces long - Developing secondary corridors, such as the Uckfield VLewes

term costs for both users and the government. By line, to offer alternative routes and ensure continuous

focusing on resilience, resources can be reallocated to connectivity.

further network improvements, fostering economic Implementing the Kent Bifurcation Strategy and improving

growth and creating a cost  -effective system for alll MAt ANOGAT O©ONAAYr Ae BAdAAA(JAhanngA RR d
stakeholders. disruptions. to alleviate pressure on the Thames crossings and

improve resilience between Channel ports and the M25.

Addressing pinch points on highways to improve flow for all
users, including buses, and making key infrastructure more
resilient to future risks.
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Inclusion and Integration Mission

Mission Statement

This Mission aims to create an inclusive, affordable, and
integrated transport network across the South East,

providing safe and seamless door  -to -door connectivity for
everyone.

Success will mean that all residents can travel affordably,
comfortably, and confidently, with high satisfaction
across diverse user groups.

Outcomes

Yyt N TdrrdeAyr
accessible, equitable, and supportive of well
residents, regardless of age, ability, or socio
status. Key outcomes include:

QeacN geAA dr A
-being for all
-economic

0 Reduced Transport -Related Social Exclusion.
a Higher Customer Satisfaction across all user groups.

a Enhanced accessibility and step -free access at stations
and hubs.

GuBnaeeWNDZ r ARNAT R
and serious injuries.

a Increased Physical Activity, supported by expanded
active travel options.

a Improved air quality.

0 Reduced severance and improved public realm,
fostering more cohesive communities with safer, more
accessible shared spaces.

a Lower household spending on transport, making

housing and travel more affordable and the region
more equitable.

AAEf NA QAT

Infrastructure Priorities

Delivering these outcomes will require targeted infrastructure
upgrades, with priorities including by:

a Designing inclusive infrastructure that caters to socially
excluded groups, enhancing accessibility for those with
disabilities and limited mobility through improved lighting,
wayfinding, and public spaces.

O Improving connectivity in areas at risk of social exclusion,
focusing on North and East Kent and coastal East Sussex to
. ensure that residents have reliable access to key services.
hE /& /}Jbgr}a%ir%/}nterrcﬁarﬁgé\s'\ér%d S{t\eﬁ A A-FrgerAccess at transport
hubs, facilitating smooth connections and enhancing comfort
with better signage, seating, and sheltered waiting areas.

Fares, Ticketing, and Service Priorities
Interventions to improve affordability and accessibility include by:

a Delivering affordable fares and concessions for low -income
residents, students, the elderly, and other vulnerable groups.

Xy A @ tmpreving fAreswnd tidkeding byRsinplifyipgjourgeys and

lowering costs with a unified ticketing structure.

a Delivering Socially Necessary Transport Services to connect
isolated communities with essential services.

a Delivering Bus Service Improvement Plans (BSIPs) and
exploring models like franchising to meet community needs.

o Enhancing connectivity to Islands and Peninsulas, particularly
the Solent and Medway areas.

12



Mission Statement Short Term Priorities

This Mission commits to leading the South East towards a We will accelerate the transition to low -carbon transport by:
net zero transport future by 2050. This will be achieved by
accelerating zero -emission travel, incentivising
sustainable travel choices, and embracing new
technologies to reduce emissions and mitigate climate

Rolling out EV charging infrastructure across the region,
ensuring easy access for private and freight vehicles.

Collaborating with manufacturers to increase the availability of
electric and hydrogen vehicles.

change.
Supporting the recycling of EVs and batteries to minimise the
Outcomes environmental impact of vehicle transitions.
The Goal of this Mission is to achieve net zero emissions Enhancing public transport and active travel infrastructure to
for all surface transport in the South East by 2050, make sustainable transport more affordable and attractive.
Imeg“”_g carbon blé?gets and establishing the region as a Transitioning bus, freight, and ferry Fleets to Zero -Emission
eader In sustainable transport. Vehicles by supporting local operators.
Key outcomes include: Promoting sustainable, integrated land use and transport
Transition to Zero -Emission Vehicles, aiming for 100% planning to reduce the need for car travel.
of private vehicles to be zero  -emission by 2050, with Long Term Priorities
ambitious milestones for buses, rail, and freight. . . . -
, _ , _ We will solidify the transition to a zero -emission system by:
Increased sustainable travel choices, promoting active
travel for short trips and enhancing bus and rail Decarbonising rail through electrification, battery -powered, and
options for longer journeys, supporting a modal shift alternative fuels trains, enabling zero -emission rail services.
that reduces reliance on fossil fuels. Reducing embodied carbon in Infrastructure by promoting
Freight decarbonisation through increased rail freight sustainable materials and construction practices.
use, optimised logistics, and cleaner fuels, easing Supporting government in the event they commit to roll out
pressure on roads and supporting sustainable national road user charging, providing a financial incentive for
economic growth. more sustainable choices while reducing congestion.
Leadership in decarbonisation, positioning the South Ensuring power networks are decarbonised and have the
East as a global leader in sustainable transport, capacity and resilience needed to support rail electrification,
attracting investment and generating jobs. electric vehicles, and development.

Advancing alternative fuel research to support sectors that are
challenging to electrify, such as aviation and long -haul freight.



Sustainable Growth Mission

Mission Statement

This Mission aims to champion transport interventions
that unlock investment, enable sustainable growth, and
create healthy, vibrant, well ~ -connected communities in
the South East.

Outcomes

yt N fdrrdeAyr OQOeacN ekYNOAQWN dr
population and economic growth by ensuring that

transport infrastructure aligns with major developments,

particularly in public transport and active travel.

The desired outcomes include:

o Enhanced access to public transport and active travel,
with a focus on locating new developments within
1,500 metres of high -frequency public transport,
promoting sustainable travel options.

o Improved accessibility to key services within a 30 -
minute travel time, making essential services such as
healthcare, education, and shopping more accessible
to all residents.

0 Strategically aligned growth, ensuring that housing
and employment growth occurs in areas with high -
quality transport options, fostering vibrant
communities with sustainable transport choices.

0 Increased proportion of new dwellings close to transit,
reducing car dependence and creating convenient
access to public and active transport routes for new
residents.

Integrated Land Use Priorities

Achieving sustainable growth requires integrated land use and
transport planning, alongside effective funding mechanisms by:

0 Focusing development in areas with robust transport
Infrastructure, including new towns and urban extensions.
o Aligning housing and transport planning by coordinating
effortsaergss agtogities. 5 ¢ A Aq AAK AN
Transport Intervention Priorities

The Mission also prioritises essential transport projects to support
sustainable growth by:

0 Expanding public transport concessionary schemes to make
sustainable travel more affordable.

0 Developing Mass Transit Systems in high
improve access to jobs and services.

o Enhancing suburban rail services along the Sussex Coast and in
the Solent area to offer a competitive alternative to road travel.

o Delivering Local Cycling and Walking Infrastructure Plans and
embedding active travel in all new developments.

-density areas to

Enablers

Achieving these Goals requires sustainable funding sources and
regulatory support, including:

o Leveraging value capture and other funding mechanisms to
forward -fund transport projects that support growth.

o Introducing demand management measures to manage traffic,
improve air quality, and generate revenue for services.

0 Strengthening local planning capacity to ensure local
authorities can deliver timely, sustainable planning policies.



TfSE is committed to turning its ambitious
Vision for the South East into action, building on
the foundation provided by its Strategic
Investment Plan and Delivery Action Plan.

TfSE is committed to keeping its Strategy relevant and
effective. Following this refreshed Strategy, the SIP will be
updated to align with the new Missions. TfSE also plans to
refresh the Transport Strategy every five years, ensuring its
approach remains adaptable to evolving challenges and
opportunities.

TfSE recognises the successful delivery of this Strategy relies
on collaboration across various stakeholders. TfSE will
therefore drive policy prioritisation, stakeholder engagement,
scheme development, and advocacy. Local Transport
Authorities will also play a crucial role, especially in delivering
highway and public transport projects, while national
infrastructure managers (Network Rail and National
Highways) will lead major interventions on the railway and
strategic road network. Private sector entities, including bus
and rail operators, are also essential partners in delivering
services and innovations.

Delivering meaningful change requires overcoming
significant challenges, including financial constraints,
fragmented resources, and increasing demand for public
services. TfSE and its partners must embrace innovative
solutions such as "beneficiary pays" models, greater
devolution, and rail reform to secure sustainable funding.
Collaboration across all levels of government, transport
operators, and the private sector is essential to achieve the
eNf deAyr geAArs

TfSE will supports its partners with tools such as scheme
development funding, an advanced analytical framework,
and the Centre of Excellence, which enhances regional
planning capacity and capability. Regular updates to the
Delivery Action Plan and the biennial State of the Region
Report will ensure its strategies remain adaptable and
focused on delivering tangible benefits.

Through this approach, TfSE is working to create a resilient,
inclusive, and sustainable transport network, unlocking
economic growth, enhancing accessibility, and tackling
climate change for the benefit of the South East and its
communities.
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Introduction

This is the Draft Transport Strategy for South East This Strategy outlines a Vision for the South East to be

and the highest quality of life. It builds on the previous

(TSE), the region’s Sub  -national Transport Body. Strategy that was published in 2020 and is underpinned by

This first Chapter of the Strategy outlines the context in WNeE r NWNA r NA@ery NI ANArdW¥N ANOT .

which this Strategy has been developed. Its missions -driven approach sets a Route Map for
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Its dynamic economy, scenic landscapes, rich cultural Connectivity, strengthening resilience, enhancing

heritage, and proximity to London and mainland Europe integration, decarbonising the transport system, and

make it one of the most prosperous and desirable regions unlocking sustainable growth.

for living, working, and visiting in Britain. 17



Our Role

TfSE brings together 16 local transport authorities, as well as representatives from district and
borough councils, national agencies, and protected landscapes, harnessing a wide range of local

and regional expertise.
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sustainable, and integrated transport system

This system aims to boost productivity and

competitiveness, enhance the quality of life for

yr
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residents, and protect the region's natural and built
environment. TfSE aspires to transform the quality of
door -to -door journeys for residents, businesses, and

visitors across the South East.

TfSE members and partners

East Sussex

)) County Council
Z &l@l& Hampshire
v/‘ Bracknell @ County Cou'\o\
Forest Brighton & Hove
Council City Council
//W\ISLhW

N/ WIGHT

Council
ket govak

Serving You

‘Kent PR Medwa
duay @ rorsmouh

€ Reading

@

SURREY

COUNTY COUNCIL

k ]ure countyI <

decisions about transport in the South East are
informed by local knowledge and priorities

Its comprehensive governance structure V combining
political leadership, technical expertise, and

stakeholder engagement Vensures that TfSE is well
placed to deliver for the region. This structure enables

it to speak with one voice on behalf of the region,

making a compelling case for investment in the region.

§:n wwwslough.gov.uk|
= m -
H BSIghocu.gh oo NetworkRail Transport
£ | ‘Maidenhead - for London
& b west Eg:
If = . . o
\\ ast SUSSEX S22 woKINGHAM national "\_//,

counci

U

2 BOROUGH COUNCIL highwavs South Downs

ational Park Authority
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Our Region
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Changing context of the South East
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has changed. These changes broadly fall into three groups.

c The first group relates

There have been major shifts in national and local

policies that affect transport . New policies such as the
Transport Decarbonisation Plan , the Bus Back Better
Strategy, and the  Williams Plan for Rail  have
introduced new priorities and objectives that need to

be integrated into the Strategy. More recently, the new
government has outlined six Missions _for the country,
underpinned by  five Strateqgic Priorities __ for the
Secretary of State for Transport, which place significant
emphasis on rail reform, sustainable economic growth,
and transforming local transport. Significant reforms to

the planning system and devolution are also expected.

The urgency of decarbonising the transport sector

has intensified , with both national and local
governments placing increased emphasis on reducing
carbon emissions. While UK Greenhouse Gas emissions

to changes in national and local policies

have halved since 1990, transport emissions have only

declined 15% . This Strategy therefore seeks to support

de A
The ongoing legacy of new trading arrangements
between the UK and EU, particularly its effects on
RENFtA BeWNBNAAr Atce?ft At N

airports, has introduced new challenges that were not
fully anticipated in the 2020 Strategy. For example, in
2023 trade through the Port of Dover was around 20%

lower compared to 2019 (UK wide, the comparable
figure showed a 10% reduction). This Draft Strategy
addresses these economic shifts and ensures the
region can adapt to new trade patterns.

At the local level, many authorities have adopted new
Local Transport Plans and Local Plans , some of which
introduce new Goals and infrastructure needs that

should be reflected in this Strategy. The Strategy

supports stronger alignment with these local policies,
enhancing collaboration across the South East.

20


https://www.gov.uk/government/publications/transport-decarbonisation-plan
https://www.gov.uk/government/publications/bus-back-better
https://www.gov.uk/government/publications/great-british-railways-williams-shapps-plan-for-rail
https://www.gov.uk/government/news/our-first-steps-for-change
https://www.gov.uk/government/news/transport-secretary-sets-out-5-key-priorities-to-deliver-the-biggest-overhaul-to-transport-in-a-generation#:~:text=They%20include%3A,mobility%20and%20tackling%20regional%20inequality
https://assets.publishing.service.gov.uk/media/660445fce8c442001a2203d0/uk-greenhouse-gas-emissions-provisional-figures-statistical-summary-2023.pdf
https://assets.publishing.service.gov.uk/media/660445fce8c442001a2203d0/uk-greenhouse-gas-emissions-provisional-figures-statistical-summary-2023.pdf
https://assets.publishing.service.gov.uk/media/660445fce8c442001a2203d0/uk-greenhouse-gas-emissions-provisional-figures-statistical-summary-2023.pdf
https://www.gov.uk/government/statistical-data-sets/port-and-domestic-waterborne-freight-statistics-port#port-and-domestic-waterborne-freight-table-index
https://www.gov.uk/government/statistical-data-sets/port-and-domestic-waterborne-freight-statistics-port#port-and-domestic-waterborne-freight-table-index

The second group relates to changes in

travel behaviour, resulting from the pandemic

The final group lies in the progress made
since the publication of the first Strategy

The COVID -19 pandemic has had profound and lasting
impacts on travel behaviour and transport demand.
Remote working, changes in commuting patterns, and
shifts in the use of public transport versus private

TfSE has significantly strengthened its evidence base
TfSE has conducted extensive research, analysis, and
engagement with key stakeholders across the region to
develop area studies, thematic studies and a Strategic

WNt dOANr AXKAK DANBAADZ A &NAr r Nr r BNgstmenkPlap {SiP). fihis @tiaieqy draws pn insights from

assumptions and priorities. Despite some recovery, some
train operators in the South East are carrying
passengers today than they did before the pandemic.
These post -pandemic realities must be fully considered
to ensure the Strategy is future -proof.

The financial health of the bus and rail industries has
deteriorated since 2020. In 2022/23, the UK rail industry
collected 30% less revenue than in 2018/19 , despite rising
costs and inflation. Less money through fares, made

worse by the pandemic and rising costs of running

services, have led to cuts in services, leaving many
communities with fewer public transport options.

Financial and capacity constraints in government

funding have been made worse as inflation has put

further pressure on public finances. With construction
inflation reportedly  exceeding 10% in 2022 , it has become
much harder for governments at all levels to invest in

their priorities.

30% fewer

this technical programme of work that were not developed

Arn At N AgdgBN R AtN evaEdf gAAA Anc
us to take a more informed and targeted approach to

ADDZENr r AT At N &ENFdeAyr AcAArne
is also informed by the work of specialist working groups

and studies, including an insightful commission into

socially excluded groups, which highlighted important

priorities that have been captured in the transport Strategy.

The region has made progress in some areas, but in

others, it has gone backwards . While we acknowledge

that there has been significant progress in certain areas Vv

for example, efforts to improve air quality by promoting

clean air zones and rolling out cleaner vehicles have yielded

positive results Vnew or intensified challenges have

NBNae?f ND& feac Ni ABnANR At N &Nfde
has remained high. This continued reliance on cars makes

it more challenging to reduce carbon emissions and

congestion.
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https://dataportal.orr.gov.uk/statistics/usage/passenger-rail-usage/
https://dataportal.orr.gov.uk/statistics/usage/passenger-rail-usage/
https://dataportal.orr.gov.uk/statistics/finance/rail-industry-finance/
https://www.ons.gov.uk/businessindustryandtrade/constructionindustry/datasets/interimconstructionoutputpriceindices

Case for action

The case for a refreshed Transport Strategy is clear.

While some aspects of our transport system have seen
improvement since 2020, such as air quality in specific
areas, many critical challenges have worsened, and
new uncertainties have arisen. A proactive and flexible
Strategy must tackle these challenges head -on.

To secure future funding and government support for
transport services and infrastructure, we need to
present a clear narrative for intervention . We must
AKre QeAANOA At N aENFfdeAyr
congestion and high carbon emissions, with the

solutions we propose and the outcomes we aim to
achieve. By addressing these problems, we can unlock
At N &NFf deAyr
employment, and economic growth.

' A eWNaEWdNi eR

Qe

UA At dr AAEAANFTR AN na&aNr NAA
provide route  -maps for delivering the Vision . They
AKre rten ten VYRAMyr GdrdeA AAD:

national objectives and ensure the South East delivers
for the whole country Vas a critical economic engine
for the UK, a key player in international trade, and an
area of substantial housing and job growth.

Ultimately, our case for change is grounded

Q? & athdritativ@evidefick N A VINhicRis presetied irhour
u A A N aEWalohg vitie the belitf n e e X
AEAAr e EA

=

X, NNDZ Re &
At AN reAWJAFT AeDAT yr
AeBeacaEeenyr enneca? AgAagNr s

r?2kr AAAANGAKA nea Nmheddgiad sgstainable fransgoktinddwork, we can

reduce emissions, ease congestion, and create a region
that is economically resilient, environmentally
sustainable, and a magnet for investment and
innovation.

nt AN YVRAM OQeAr ¢DNEr aAe

transport challenges are presented in the following page.
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Productivity

UK productivity has flatlined \
M Productivity per hour worked grew

just 5% between 2010 -20 Vhalf the

rate seen in Germany and the USA.

International trade

Trade volumes through Dover are i

down around 20% since the UK
left the EU, and Eurostar no longer
serves Ebbsfleet and Ashford.

Decarbonisation

Transport accounts for 40% of
‘ carbon emissions  in the South

East (2022) Vby far the largest
Cco, contributor across all industries.

Climate resilience

There were more than 4 times
as many delays to rail services
in the South due to extreme

heat in 2018 than in the 2000s.

Housing affordability
A The house price to earnings ratio is
over 10:1 in the South East Vhigher

than any other region outside
London, and higher than California.

Equitable prosperity

- The Gross Value Added per capita of less well -
connected areas is less than half  that of other
areasandover * "y R O0Ar AdQAT argatc
risk of Transport Related Social Exclusion.

East -West connectivity

The average speed of passenger rail
services on most East -West corridors f
iIs under 40mph Vcompared to ~
60mph on most London corridors.

Highway congestion

Ik

vehiclesaday Vmaking it the

M 2 5 The M25 carries over 220,000
‘ ‘ busiest and one of the most

congested roads in Europe.

Funding and delivery

Construction inflation exceeded 10%

in 2022 , and local authorities have

severe financial constraints making it aoo £
hard to deliver capital projects.

Technology

t é )\-‘i\ We do not have the luxury of time

to rely on less mature technologies to
(e o o solve these problems  Vsome
behaviour change is needed.



Focus of this Strategy

This Strategy focuses on areas where urgent
action is most needed and where TfSE can
make a difference.

While the 2020 Strategy laid the groundwork, this

updated Strategy focuses on specific priorities that

t AN NBNa&f NDZ ReeB At N a&NFf deAy
where TfSE is well placed to help the region achieve its

Vision and Goals.

We have structured this Strategy around a set of

Missions, which are carefully designed to target the

areas where we believe the most urgent action is
&Ne?dENDZ Jt NAtN&E dgayr ¢BnaeW
addressing the environmental impact of road traffic, or
supporting the decarbonisation of our transport

network, these Missions focus on delivering real,

measurable change where it matters most.

Furthermore, this Strategy places a stronger emphasis
on delivery. While we recognise that the financial and
operational capacity of the public sector is constrained,
and additional government funding is uncertain, we
are committed to driving bold action to achieve our
Vision. This Strategy is not intended to set out all the
preci drtails of specificsghRmeR that willdg pz
delivered. What it does do is provide a framework
against which schemes and policies will be delivered.
We are determined to find practical, achievable
solutions that will make a tangible difference, even in a
challenging financial environment.

gAT

nN?k&A4dO AcEAArnecaAR




How this Strategy was prepared

This Transport Strategy was developed through a structured process of evidence gathering, scenario planning,
and stakeholder engagement, including input from socially excluded groups. The evidence base informed a clear

Gdr deAR geAAKr R AADZ DNRJGANDZ fdrrdgeAr R &Nr?2AAdATP

Strategy Development Transport Strategy

EV|dence

Gatherlng
EX|st|ng
eV|dence base
Scenario -
Development
Socially N
Excluded é
Groups

Xhe?a& Ged >
Survey

Previous Strategy and evidence base

Need for
Intervention
Report

Scenarios
Report

Socially
Excluded
Groups Report

Your Voices
Survey Report

Vision
¥

Goals

}

Missions

The Evidence Base Reports will be published alongside this Strategy and can be accessed at

www.transportforthesoutheast.org.uk

REUHERE

Transport
Strategy

oA A DzZEARA
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http://www.transportforthesoutheast.org.uk/

Integrated Sustainability | Appraisa

An Integrated Sustainability Appraisal was
prepared alongside the 2020 Transport
Strategy and has also been undertaken for
this Transport Strategy.

The appraisal examines the potential impacts this
Transport Strategy could have on a range of
sustainability objectives, including economic, social,
and environmental aspects. These include, but are not
limited to biodiversity, the historic environment,
habitats, carbon, health, and equality of access to
opportunities.

This document is published alongside the transport
Strategy and is also subject to public consultation.

Integrated Sustainability Appraisal was also
undertaken for each of the five Area Studies and
covers the schemes that contributed to the SIP. A
summary of the appraisal was published alongside
the SIP and is accessible here .

It should be noted that all the interventions outlined
in this Strategy will undergo thorough sustainability
assessment and appraisal as and when these
schemes come forward.

Photo: Kalfert


https://transportforthesoutheast.org.uk/useful-documents/strategic-investment-plan-evidence-base/

Relationship to other strategies and plans

This Strategy has been designed to complement and build on
national, regional, and local policies and strategies.

JAFAER

A diagram showing the
relationship between TfSE
and policies and strategies
that will affect how each
Mission is delivered.

National

Future of Freight: Transport Great British Road Investment Bus Back Better Gear Change
along term plan Decarbonisation Railways: Williams Strategy 3 (2021) (2021) (2020)
(2022) Plan (2021) Plan for Rail (2021)

At the same time, this
Strategy seeks to influence

the direction of these Regional

national, regional and local

strategies as many of them dP % ﬁ
will be critical in ensuring

the VISIOI'I Set Out |n thIS Transport SIP (2023) Delivery Action Strategy and SIP
A ) Strategy (this Plan (2023) Evidence Base
Strategy will be achieved. document) (2023)
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consultation, beginning in Decem

We will incorporate feedback and
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Introduction

This Chapter outlines our ambitious Vision for
2050 and the Goals that underpin it, setting the
foundation for a thriving South East that
balances economic growth, social wellbeing,
and environmental stewardship.

Our Vision is to create a region that not only leads the
way in sustainable, net zero carbon growth but also

offers its residents, businesses, and visitors the highest
quality of life. This Vision is supported by three Goals,
addressing the pillars of sustainable development:

fostering a competitive economy, improving social
outcomes, and safeguarding the region's natural and
historic environment. Together, these Goals ensure that
growth in the South East is inclusive, resilient, and
sustainable.

To guide us in delivering this Vision and achieving

these Goals, we have adopted six core Cross -Cutting
Principles that reflect our commitment to forward -
looking, evidence -based, and inclusive planning. These
Principles are rooted in best practice and have been
tailored to the needs of the South East to ensure every
initiative we pursue contributes meaningfully to a
prosperous and sustainable future.




2050 Vision and Goals

Our Vision is for the South East to
offer the highest quality of life for all,
and be a global leader in achieving
sustainable, net zero carbon growth.

To achieve this, we will develop a
resilient, reliable, and inclusive transport
network that enables seamless journeys

and empowers residents, businesses, and
visitors to make sustainable choices.

We will deliver this Vision by driving
strategic investment and forging
partnerships that deliver sustainable
transport, integrated services, digital
connectivity, clean energy, and
environmental enhancement.

Our Vision is supported by three
Goals that reflect the three pillars of
sustainable development.

Economic Goal

Improve productivity and attract
investment to grow our economy
and better compete in the global
marketplace.

Social Goal

Improve health, safety, wellbeing,
quality of life, and access to
opportunities for everyone.

Environmental Goal
Protect and enhance the South

MArAayr ?2Ade?N AAA? @

environment.
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Cross -cutting Principles

Our Strategy is built on six core Principles that guide us toward our Vision and Goals.
These Principles have been applied across many aspects of this Strategy, and help us
stay focused on delivering the best possible outcomes for the South East.

By adopting a Vision and Validate mindset, we
have taken a forward -looking approach to our
Strategy, setting a clear Vision for the future and
validating all initiatives against our Goals. This
ensures that our actions drive meaningful progress
toward our ambitions.

Through Triple Access Planning  , we have
expanded our understanding of accessibility by
considering not only physical transport but also
digital and social factors, making the transport
network more inclusive and connected.

User Hierarchy set out in the
, in most environments we have
Vi.e.

By applying the
Manual for Streets
prioritised the most vulnerable road users
pedestrians and cyclists  Vas well as more
sustainable modes of transport Vi.e. public transport
Vover private cars, and, in doing so, we promote

safer, more sustainable outcomes.

The Avoid -Shift -Improve framework has guided

our decarbonisation Strategy by encouraging us to

focus on reducing emissions by avoiding

unnecessary trips, shifting to lower -carbon transport
options, and enhancing the efficiency of remaining
modes of transport.

In our first Strategy we introduced the Movement
and Place framework, which states that roads and
streets should serve more than just transport needs.
Our approach balances efficient movement with
creating vibrant, liveable spaces that enhance the
quality of life.

Last but not least, and guided by our Integrated
Sustainability Appraisal, we have embedded
Environmental Net Gain into our thinking. We aim
for every new transport project to leave the
environment better off, enhancing biodiversity,

using sustainable design, and integrating green
solutions throughout.
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https://assets.publishing.service.gov.uk/media/5a7e0035ed915d74e6223743/pdfmanforstreets.pdf

Vision and Validate User Hierarchy

Instead of planning based on By prioritising pedestrians, cyclists,
current travel trends, this approach and public transport over cars, this
envisions a desired future and Principle promotes safer, more

creates the transport system to sustainable urban environments
achieve it, focusing on long  -term by designing infrastructure to
sustainability and resilience. reflect these priorities.

Triple Access Planning Avoid VShift VImprove
This Principle expands A Strategy to reduce transport
accessibility by considering not carbon emissions by avoiding

only physical transport but also unnecessary travel, shifting to
digital and social factors, lower -carbon transport modes, and
ensuring a more inclusive and improving the efficiency of
connected transport system. remaining high -carbon modes.

Movement and Place Environmental Net Gain
Roads and streets are designed New transport developments

not only for efficient transport should leave the environment

but also to enhance the better off than before by
surrounding areas, balancing the enhancing biodiversity, using
needs of movement with sustainable design, and integrating
creating vibrant, liveable spaces. green solutions into infrastructure

projects.
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Introduction The Missions are

This chapter outlines the five key Missions that
TfSE will prioritise to achieve its Vision. Each

Mission presents a clear call to action, focusing on Strategic
delivering tangible outcomes while providing Connectivity
direction and a sense of urgency.

They were chosen because they represent the key
challenges identified in the Need for Intervention Report »
where we believe concerted action is needed to get the Resilience
aNf geA XkAO:t ©A AcEAQs X AADZ eaNAAdr N
also focus on topics where we believe a regional authority
such as TfSE is well placed to make a material

contribution in delivering them at a strategic level. _

_ _ _ Inclusion and
They are carefully aligned with both national and local .
priorities, ensuring a cohesive approach that resonates Integratlon
across all levels of government. Additionally, they are

designed to inspire and encourage collaboration among
partners, fostering a shared commitment to delivering
meaningful progress.

Decarbonisation
Further details about the context of each Mission and the

proposed interventions included in each Mission are
outlined in  Appendix A

Sustainable
Growth



Route Maps

The five Missions have been developed and presented using a
Route Map approach. The key components of these are
presented in the Strategy as follows:

a Mission statement  : Which sets out a clear call to action,
focusing on delivering tangible outcomes while providing
direction and a sense of urgency.

a Context : Which provides further detail and evidence
articulating the challenge and need for intervention.

& Desired outputs and outcomes : Which define a set of
tangible outputs required to achieve key outcomes.

& Shorter -term and longer  -term priorities: ~ Which identify
the key interventions (schemes and policies) required to
deliver desired outputs and outcomes, referencing
schemes in the SIP. These are also presented on a map.

Supporting this, Appendix A presents further detail:

& Theory of change : Which on a page summarise how the
context and challenges have informed the intervention
priorities, outputs, outcomes and impacts.

0 Interventions : A cross-reference for how the schemes and
policies in the SIP align to achieving our five Missions.

a Indicators :A cross -reference for how indicators identified
in the SIP and State of Region Report have informed the
monitoring and evaluation of achieving the Missions.

Route Map components

Context and Theory of
Challenges Change

Mission Statement

Desired Outputs and Outcomes
That define the success of the Mission

Priorities
That outline how the Mission will be delivered

Monitoring and
Evaluation

SIP Interventions

AppendixB n&ENr NAAr yRAMyr Ar N
At N dBnAQa ©R NAOQt 9fdrrdeAy
against a set of Scenarios. a6



We will know we have succeeded when:

Yyt N Qe AANOAGdW AT ©R AKA /Lt
strategic corridors  Vin terms of journey times

and reliability Vis comparable to those

corridors that serve London.

Our key towns, cities, and international
gateways are as accessible by public

transport as they are by car, and rail freight is
as competitive as long  -distance road freight.
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Connectivity refers to the speed, frequency, and ease by which people and goods move

k NAANNA nAAONrs VRAMyr ReO?r dr ©A rAcAANFdO AADZ &NTF d
led by our local authority partners.
TfSE has undertaken extensive research Vincluding an Furthermore, communities that are comparatively less

Economic Connectivity Review and Strategic Corridor
Evidence Base Vto identify and understand the strategic
corridors that make the greatest contribution to the
fie?Aat MArayr NOQeAeBrs ytdr
many parts of the South East boast excellent rail
connectivity to London , particularly towns and cities
served by High Speed 1 and mainline railways. However,
while radial connectivity to London is generally good,
most orbital and East ~ -West corridors are poorly
served . Often, it is faster to travel from one part of the
South Coast to another via London than directly along

At N fie?at >eArayr tdgftaAr

ENr

These connectivity gaps prevent communities along
the South Coast from benefiting from agglomeration
the pooling and sharing of resources and talent that
drives prosperity. This issue is particularly acute within
At N &NFfdeAyr AKA&E?f Nr A
longer to travel from Southampton to Portsmouth by
train than from Southampton to Bournemouth.

Vv

2k AN ONAAGENr. s

well -connected are less attractive to investors,

visitors, and potential residents . This is particularly the
case for coastal, island, and peninsula communities ,
Whitlur@ed totwdrk harder te achieve thesame
socioeconomic outcomes as better connected places.

Yyt N &NFfdeAyr dAANaEAAAde ANAA 7 AANR
connectivity gaps . Heathrow Airport has high public

transport mode share for London journeys but very low

beyond the capital. Some key ports, including Dover, are

vulnerable to delays due to the current configuration of

e & cAghwiwAY netepekda Kegnbz e r s

Similarly, some freight corridors (e.g. Southampton V
Midlands/North, Kent Coast VMidlands/North)  have
capacity constraints that will need to be addressed to
support growth and modal shift from highways to rail.

s feaxe Ni ABnANR daA AAL Nt
Addressing these connectivity challengés will require
significant capital investment , and it is recognised this
will take time to deliver and may need to come from a

wide range of sources  Vincluding direct beneficiaries.
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Strategic Connectivity Outcomes

The key outcome of this Mission is to increase the modal

share of both passenger and freight journeys using

sustainable travel options on strategic corridors between

At N fie?at MArayr BAYeac NQeAeBdO OF
FAANRA" " rs ytdr AdAA NAAKAN At N fAef
economy to grow while minimising the adverse impacts of

transport on society and the environment.

Achieving this modal shift will help reduce congestion
improve air quality, reduce severance, improve safety,

and contribute to the overall satisfaction of transport
users . In turn, it should strengthen public transport
demand and revenues , placing the bus and rail industries
on a more sustainable financial footing.

This Mission also aims to  extend access to employment
opportunities as well as commercial and public services

to wider population catchments, particularly in rural and
coastal areas, ensuring economic growth and inclusivity
across functional economic zones.

To achieve these outcomes, sustainable travel options \Y
particularly railways at a pan  -regional level Vneed to deliver
journeys that are comparable in speed, convenience,
affordability, and comfort to car journeys. Additionally, the
economics of rail freight need to become more attractive to
industry compared to highway freight.




YyRAMYyr fAuese e?AKdANr At N rQt NBNr At Aa 2N tAWN naEedeacdad
those schemes that have the potential to make the greatest contribution to achieving the Strategic

Connectivity Mission. Our immediate focus will be on improving the existing network to better serve

nNArr NAF Ner AADZ ReNdftaA AADZr?2nnecAadAf n?kA&AdO AcAArnea

Key initiatives include:

Enhancing incentives for long -distance public Reinstating international rail services from

transport use by better optimising fares, offering Ebbsfleet and/or Ashford, recognising the challenges

more flexible ticketing options, and enhancing the posed by changes in the UK -EU relationship but also

on -board experience (e.g. luggage space, catering, noting capacity constraints at St Pancras, which

personal safety, information). could make Ebbsfleet a more attractive option for
current and future operators.

Refining timetables to better serve faster -growing

markets , such as leisure travel. This could involve re - Providing adequate rail capacity and connectivity

evaluating the timing of planned road and rail works to support growth at Gatwick and Southampton

to take advantage of quieter periods during the airports , both of which generally have the necessary

working week. infrastructure to accommodate service
enhancements.

Delivering or initiating well -developed schemes

that enhance road and rail connectivity . Notable Planning for longer  -term initiatives by

examples include improving junctions on strategic safeguarding critical areas and aligning planning

highways corridors, as well as the Bakerloo Line policies across all levels of government.

extension in London, which should release capacity
for long -distance rail services servicing the TfSE area.
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In the medium to longer term, the focus shifts to more substantial upgrades and network expansions to
address major bottlenecks and connectivity issues. Again, details of each intervention are documented
in the SIP. Key initiatives include:

Upgrading the region's key coastal corridor to

match the standards of other strategic corridors
particularly between Brighton and Southampton.
This includes faster regional rail services and
improvements to the A27 and A259 corridors,
bringing them closer to the standard of the A34 and
speed of the current Cross Country rail route. These
upgrades should be implemented in stages, possibly
involving tunnelled solutions, while also enhancing
the natural and built environment along the route.

Improving journey times between London/M25

and coastal communities like Hastings and North
Kent, which face significantly longer travel times to
London compared to nearby areas like Brighton and
Ashford. This puts them at a structural disadvantage
in terms of accessibility and opportunities.

Improving access to islands and peninsulas :
notably through boosting Isle of Wight ferry services

Strengthening strategic freight corridors , such as
the Southampton  WJidlands/North and Channel

Ports Wlidlands/North routes, as well as the

highways serving these areas. Expanding the use of

HS1 and the Channel Tunnel for rail freight may be

an option, depending on how technology, logistics,

and cross -channel trade evolve.

Developing new rail connections to international
gateways , including direct rail access to Heathrow
Airport from the South and West, and a new chord

near Redhill to enable direct Gatwick -Kent services.

Reviewing regional rail connectivity when Old

Oak Common and HS2 open , potentially making it
faster and more convenient to connect the Midlands
and North to the South East via Old Oak Common or
Heathrow Airport. This may offer opportunities to
rethink the regional passenger rail service map.
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Key Priorities

Heathrow Airport Bakerloo Line
and HS2 Qld Oak Extension and
South Coast Ports  V Common Rail Access Upgrade
Midlands Freight
Connectivity

Reinstated
International
Rail Services

Gatwick Airport  V
Kent Rail Connectivity

Channel Ports  V
@ Midlands and North Rail
Freight Connectivity

Hastings VLondon /
M25 Highway and

\EEEEE
ey I _ Rail Connectivity
\——r (South Coast Highway and )

Rail Connectivity
Isle of Wight Ferry
Connectivity

Highway Railway Train service Ferry Airport @ Port 42




Opportunities to enhance cross -regional
connectivity through Heathrow and London

Strategic connectivity goes beyond the boundaries of the These include:
TfSE area, playing a crucial role in linking the South East - . _ : :
Ae AtN &Nra R At N CO© AADZ At N 7 € EirepAleatirav cRRegtions fop\oking, Bagingstoke,

connections at these boundary points that offer the Guildford, and potentially towards Southampton,
greatest potential. Portsmouth, Gatwick, and Brighton.

This is particularly evident at Heathrow and Old Oak a Long -distance rail connections from Paddington and
Common. By the mid  -2030s, Old Oak Common is set to Old Oak Common to the Solent area and the West.

become one of the most connected hubs in the country, : _ : _ _ : _

with high -speed, high -frequency rail links reaching the o A reimagined regional rail network, allowing many in
North via HS2, the West via the Great Western Mainline the South East to use Old Oak Common as a high -
(and potentially the Chiltern Main Line), London via the speed gateway to the Midlands and the North.

Elizabeth Line (with potential London Overground » : : :
N N < N - Opportynities for mod ift, pqtentially keducin
NI A AT GBAG UK Aabz PRlalO  WSenrr 4 re mﬁc@ on%h@eB X125 fo?j?&?n ﬁsﬁt{et%eer'ifgz%eri?/\%sq

ACEUTEN, London, the Inner Thames Valley, and potentially the
Chilterns and North West London.

©Q-

The proposed Heathrow Southern Rail scheme, which
would connect the South West Main Line to Heathrow,
presents a range of exciting possibilities for enhancing
strategic rail connectivity.

Realising these opportunities would require alignment
across multiple agencies, but the benefits would

significantly strengthen the case for investing in

improved infrastructure between London and the South

East, as well as the longer -term development of Heathrow
Airport.
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We will know we have succeeded when:

The transport network delivers comfortable,
reliable journeys between key towns, cities,
and international gateways.

The transport network has the capacity and
agility to manage, absorb, and recover from
major disruptions quickly, and when the risk
of major failures occurring is reduced.
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The key outcome of this Mission is to reduce the
effects of disruption on the strategic transport

network . By tackling these disruptions, we can deliver
good punctuality and reliability across the network.

Reliable journeys are critical to user confidence , and
reducing delays will enhance the overall performance of

both passengers and freight customers. Ensuring more
predictable and reliable journey times will also support
economic productivity, as businesses and individuals rely

on consistent travel and delivery schedules.

Another key outcome is to reduce disruption to all

users of the transport network from planned

engineering works and maintenance . While such
works are necessary to ensure the continued safety,
reliability, and improvement of the network, they often
lead to service delays, cancellations, and inconveniences
for all transport network users.
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Ultimately, reducing disruption from planned and

unplanned events, and improving punctuality and

reliability directly  contributes to greater customer

satisfaction. When users experience fewer delays,

smoother journeys, and consistent service levels, they

are more likely to trust and depend on public transport.

This not only benefits residents but also supports the

ie?At MArayr NQeAeBdOQ 7 adennt kr
and visitors to the region.

A well -maintained network that is resilient to a variety of
future risks also helps  reduce the cost of transport to

users and, in the long term, government . Costs arising
from compensation claims due to damage to vehicles

and infrastructure should be easier to control with a

more resilient network. A more efficient, cost -effective

system benefits all stakeholders by freeing up resources
to invest in further enhancements and expansions.




The immediate priority is to strengthen the resilience of the existing transport network, ensuring
it can better withstand both planned and unplanned disruptions. This includes addressing
current maintenance backlogs, improving traffic management, and making the network more
reliable. Key initiatives include:
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In the medium and long term, the focus shifts to making more substantial upgrades that will
increase the overall resilience of the network and build strategic resilience capacity. This involves
expanding capacity at critical points and implementing strategic projects that reduce the impact
of disruption. Key initiatives include:

| DDZENr r AT BAYeax kean ANANOQSL r - ADeliveriNg the KéngBiutcition Strategy \Y;
busiest corridors , including in the Croydon and including improving Operation Brock and
Woking areas, to improve the reliability of services Operation Stack  Vto relieve pressure on existing

eAN At N a&ENfdeAyr k?2r dNr A «&Ad An Ar Thames crossings and strengthen strategic
connectivity and resilience between the Channel

Developing secondary and alternative corridors as ports and M25.

diversionary routes to ensure users always have

options, such as Uckfield VLewes, Canterbury Chord, Tackling pinch points on highways for the benefit

and improvements to secondary highway routes of all road users, including bus services . This can
along the London  VBrighton corridor such as the. be achieved through upgrading junctions and

providing additional lanes for bus services and other
sustainable travel options. It will ensure critical
points more resilient to future risks, such as climate
change, while exploring placemaking opportunities
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Resilience Priorities
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Delivering the Kent
Bifurcation Strategy

ONAAYr rAEAANF QO nerdadeA
Europe has always made it vital to the resilience of the UK.
This position has seen Kent secure investment in major
schemes, recognising the benefits to local growth and
communities, and the national economy.

As the shortest crossing point across the English Channel,
EeWN& dr teBN ae
placing it at the forefront of recent challenges such as

Brexit and the COVID -19 pandemic. Even in more stable
times, the county's transport networks face regular strain
from adverse weather events, industrial action, and major
events Vall of which have the potential to disrupt ferry
crossings and lead to traffic management issues. Nearby,
At N CoOyr ©AKAT Rdi NDZ Ad At Ae
Tunnel, with its terminal at Cheriton (Folkestone) can also
be affected by these issues.

To strengthen resilience, authorities in Kent and Medway
have established the Kent Bifurcation Strategy. This long
term Vision aims to reduce the burden on the M20
between Dover, the Channel Tunnel, and the M25, by
utilising an upgraded M2/A2 corridor linked to a new
Thames crossing . This is supported by improved
connections between the M2/A2 and M20 corridors, and
improvements in protocols to manage high traffic
volumes during disruptions, such as Dover Traffic
Assessment Project, Operation Brock, and Operation
Stack. In the long term, the aim is to reduce the need for
these protocols and/or develop an off

k NA A

At N -GnRdllAOEport, k

-highway solution.
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potential as a resilient transport hub. These include:

a

a

a

Upgrades to the M2/A2 corridor, with targeted junction
improvements to enhance safety and ease congestion,
including improved connecting links to the M20
corridor to enable traffic to switch between the two

? r gtidtegic roéitesX A

Dynamic traffic management capabilities to better
distribute traffic between the M2/A2 and M20.

A new Strategic Road Network crossing of the River
Thames to provide a step change in capacity and a

Qe An %e?\”ﬁ’}‘{ QAMALVES RoNEK R -GRPARLY Daftiaro\ A N &
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resilient Kent, ensuring seamless UK

rossing.

Increased lorry holding capacity to handle incidents
and adapt to evolving EU customs controls, including
the European Travel Information and Authorisation
System (ETIAS) and Entry -Exit Scheme.

Enhanced rail freight options on the HS1 and domestic
rail network to utilise the substantial safeguarded
capacity of the Channel Tunnel, diverting freight from
the road network.

Afue GAQA?DANr At Nr N dAdAC
-European

connectivity into the future.
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Inclusion and Integration

We will create an inclusive and integrated transport
network in the South East that offers affordable, safe,
seamless, door -to -door connectivity for all users.

We will know we have succeeded when:

a  Everyone can affordably travel where they
need to go when they need to go.

Customer satisfaction with all aspects of the

transport network is high across all sections
of society.
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Inclusion and Integration Context

>ENAAQAT
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Although some progress has been made, parts of the
ie?At MArAyr AGcGAArneacan 7 rANB
socially inaccessible and lack integration between

services . This results in varied customer experiences,
particularly around fares, information, and ticketing

systems Vissues that impact all users but are felt more

acutely by some groups. Young people, for example,

have highlighted difficulties in accessing direct bus

services between smaller towns and rural areas, making

it challenging for them to access opportunities. These

issues are particularly problematic where services cross

local and sub -national government boundaries.

Disabled people face additional challenges . Those with
mobility needs encounter physical barriers in stations

and on vehicles, while people with visibility or cognitive
impairments often struggle with inadequate navigation

and information systems. There is also a recognised

need for better staff training to support diverse needs,

and for safety measures that address personal safety
concerns, particularly in the evening.

Affordability is another key issue , as the cost of
transport can disproportionately affect those on lower
incomes or with additional travel needs, such as
frequent medical appointments.
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While concessionary travel schemes provide some
sEppBriArgany arg inconsgtOnilykpplied dcrofzhe
region. Given the constraints on public finances and the
commercial pressures facing operators, this Strategy
advocates for planners and operators to explore ways to
increase public transport patronage along existing
corridors, creating favourable conditions for more
affordable fares.

Communities with poor connectivity and accessibility

AecN nAendO? KAcAr Aa adTranspoetR
Related Social Exclusion X Va concept studied in detail
by Transport for the North __, whose work has highlighted
several areas in South East England that are at greater

risk of TSRE than most of the North of England.

nt An

Additionally, the rapid advancement of transport
technologies, such as vehicle electrification and
digitisation, could exacerbate inequalities if their

benefits are not distributed equitably . It is therefore
essential that decision  -makers consider equity and
inclusion impacts when implementing interventions to
achieve other Missions, ensuring that the transition to a
modern transport network benefits all parts of society.


https://www.transportforthenorth.com/wp-content/uploads/Transport-related-social-exclusion-in-the-North-of-England.pdf

Inclusion and Integration Outcomes

The key outcome of this Mission is to create a transport system that is affordable, accessible,

equitable, and supportive of the well
socio -economic status. Specific outcomes include:

a Reduced Transport Related Social Exclusion
particularly affects coastal and rural areas Vthrough
improving the accessibility of transport services and the
improving the connectivity they deliver, particularly to
parts of the South East at risk of exclusion.

a Increased customer satisfaction across all user
groups, ensuring that everyone can access and use the
transport network confidently and comfortably.

a Increased proportion of accessible and step -free
stations and hubs , making the entire network more
inclusive for users with mobility needs, parents with
pushchairs, and the elderly.

a Improved safety across the transport network ,
AdBdA?T Reae A XyA&f NA | NxEex
injured incidents, as well as improvements in personal
safety. This will be achieved through better
infrastructure design, enhanced safety measures, and
targeted initiatives that prioritise the safety of all users,
especially vulnerable road users.

Vwhich

a

-being of all residents, regardless of their age, ability, or

Higher percentage of the population engaged in
physical activity , supported by better active travel
options (walking and cycling) and enhancements to
the public realm. This will contribute to healthier
lifestyles and reduce reliance on private vehicles for
short trips.

Improved air quality by encouraging a shift from
private car use to more sustainable modes of transport,
such as walking, cycling, and public transport, thereby
reducing emissions and pollutants.

Reduction in severance and improvement of the
public realm , creating more cohesive communities
where residents can move safely and comfortably
through shared spaces. This includes addressing

BadidhsAiRe Bésyydabls afid Ytk lines that can divide

communities and hinder access to services.

Reduced real -term percentage of household income
spent on housing and transport costs , ensuring that
residents have affordable access to housing and

mobility options, making the region more equitable.
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Infrastructure Priorities

The outcomes will be achieved through a combination of physical infrastructure upgrades,
enhanced safety measures, and the reduction of barriers that limit access to transport and
services. Physical infrastructure interventions include:
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Fares, Ticketing, and Service Priorities

Fares and ticketing interventions include:

Offering affordable fares and concession schemes
to make public transport more accessible to low
income individuals, students, the elderly, and other
vulnerable groups. This will help reduce transport
related financial burdens and increase the use of
public transport.

Implementing integrated fares and ticketing

systems that allow passengers to travel across local
government boundaries by multiple modes of
transport using a single ticket or fare structure. This
will simplify journeys, reduce costs for passengers,
and make the transport system easier to use.

Providing socially necessary public transport
services , such as demand -responsive transport,
rural bus services, and other options that connect
isolated communities to the broader network. These
services will ensure that all residents, regardless of

where they live, have access to essential services and

opportunities.

Service interventions include:

Delivering Bus Service Improvement Plans and
exploring emerging models (e.g. franchising) to
improve the quality and reliability of bus services.

This may involve local authorities taking a greater

role in planning and managing services to ensure

they meet the needs of all communities and align

with their Strategic Transport Goals. Some

authorities may wish to explore establishing

authority owned companies to operate services in
areas that private operators are unable to serve.

Enhancing connectivity to islands and peninsulas
across the region, including the Solent and

Medway areas through adding and improving ferry
services and integrating these better with other
transport modes, making it easier for residents and
visitors to access the island and mainland. This will
support social and economic inclusion for coastal
and peninsula communities.
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Key Priorities

Region -wide Service Priorities

Deliver BSIPs and leverage new bus
service delivery models.

Implement integrated fares and : ; Provide and enhance socially
< necessary public transport services.

ticketing systems.
) .
S Hoo Peninsula
) .
Passenger Rail Access

Region -wide Fares/Ticketing Priorities

a Offer affordable fares and
concessions.
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The Isle of Wight faces unique transport challenges due
to its geographical isolation, with ferry services acting as a
critical lifeline to the mainland. In recent years,
partnerships between the Isle of Wight Council, ferry
operators, and community organisations have led to
initiatives aimed at making these connections more
accessible, integrated, and affordable.

Local residents benefit from discounted ferry fares,

making regular travel for work, education, and healthcare

more affordable. Ferry operators have also invested in
accessible facilities, including step -free access and trained
staff, ensuring that travellers with mobility challenges can
travel with greater ease.

Efforts to improve transport integration have included
aligning bus schedules with ferry timetables and
introducing integrated ticketing, allowing passengers to
purchase a single ticket covering both ferry and local bus
travel. These measures support seamless journeys across
the island and encourage the use of public transport.
There has also been investment in improving interchange
facilities, including the Ryde Transport Hub, which was
funded by the South East Hampshire Rapid Transit
project.

Further initiatives go beyond traditional transport

interventions and focus on supporting residents' broader
needs. Medical travel subsidies help islanders access
essential healthcare on the mainland, and flexible freight

services ensure local businesses can move goods
efficiently.

These efforts have increased access to employment,

education, and healthcare, while also boosting local

tourism. Thanks to these efforts, bus use is markedly
higher on the island compared to many more densely

nen? KAANDZ AeNAr dgA At N
approach therefore serves as a model of inclusive
transport, illustrating how tailored and integrated
solutions can enhance quality of life for isolated
communities.
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Decarbonisation

We will lead the South East to a net zero future by

2050 by accelerating the shift to zero -emission travel,
incentivising sustainable travel choices, and

embracing new technologies to reduce emissions

and combat climate change.

We will know we have succeeded when:

ot -« o All surface transport trips made across the
- e AR South East are net zero emission by 2050 (at
R 2 the latest).

\ . L . 1 We have not exceeded our carbon budgets
' e vl for surface transport by 2050.

_ = - 1 The South East is seen as a world leader in
T — decarbonising transport.




The government, TfSE, and all local authorities in the South East are
committed to achieving net zero transport emissions by 2050.

The ambition is not merely about reaching a final Moreover, there are additional pressures where growth
destination but involves adhering to a carbon "budget” risks undermining decarbonisation efforts , particularly in
and a carefully managed trajectory. These steps are vital to aviation. For example, both Heathrow and Gatwick

ensure that our total emissions are limited throughout the airports have ambitious plans to increase passenger

journey to net zero, in line with the global commitments numbers to a combined 200 million passengers per

to keep climate change within manageable limits. To annum, which represents a 60% increase from current
ENRANOQA At dr ABlicygmtdneent oy Rii My r levels. Without significant changes, such growth could
decarbonisation  was updated and published in 2023, and reverse the progress made in reducing emissions across

has developed a Climate Action Plan and electric vehicle other sectors.

forecast studies for the region. o . . . .
un dr At NENRea&EeN OQANAE At AnA At N

As a leader in global decarbonisation, the UK has made is not decarbonising quickly enough, while the threat of
significant progress in reducing emissions, particularly in climate change is becoming increasingly urgent. We also
the energy sector. The rapid decarbonisation of the UK's must stay within the envelope set for total carbon

energy networks has been a critical success story, with a emissions up to this point to ensure we stick to the carbon
shift towards renewable sources like wind and solar power. budgets agreed at multiple international conferences.
However, despite this momentum, the UK's transport

system is still significantly behind many of its peers .For  We recognise that we probably cannot rely solely on the
example,only ¢ ¢ u R =acdaAdAyr cAdgKn Armarkel apdtecRnelfgy to meptoyrtargets, but clearly
stark contrast to countries like Sweden, where over 75% of ~ new technology will play a big role. We also recognise the
the rail network runs on electricity . Furthermore, the UK need for ancillary industries ~ Vespecially energy and, to a
currently trails many European countries in the provision lesser extent, construction  Vto decarbonise in tandem
of electric vehicle charges  Vincluding Scandinavian with transport to achieve our Goal.

countries, the Low Countries, and France. This disparity
highlights the scale of the challenge ahead for

decarbonising our transport systems.
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https://transportforthesoutheast.org.uk/app/uploads/2023/11/TfSE-Policy-Statement-1_Decarbonisation_v7.0.pdf
https://transportforthesoutheast.org.uk/app/uploads/2023/11/TfSE-Policy-Statement-1_Decarbonisation_v7.0.pdf
https://www.gov.uk/government/statistics/rail-factsheet-2023/rail-factsheet-2023#:~:text=3%2C769%20miles%20(6%2C065%20km)%20of%20electrified%20route,(ORR%20Rail%20Infrastructure%20and%20Assets%20table%206320)
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20240313-1#:~:text=When%20focusing%20on%20the%20share,in%20the%20Netherlands%20(74%25).
https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20240313-1#:~:text=When%20focusing%20on%20the%20share,in%20the%20Netherlands%20(74%25).
https://statzon.com/insights/ev-charging-points-europe
https://content.tfl.gov.uk/tfl-surface-access-analysis-note-17-01-15.pdf
https://www.gatwickairport.com/company/future-plans.html

The key outcome of this Mission is to achieve net zero carbon
emissions by transitioning to zero  -emission vehicles and energy,
increasing the use of sustainable travel modes, and reducing the
overall reliance on fossil fuel journeys across the South East.

By 2050, we aim for 100% of private vehicles to be zero -emission ,
with intermediate targets of 35% by 2030 and 80% by 2040.

Similarly, all buses will need to be zero -emission by 2035, and rail
services decarbonised by 2050. Some local authorities in the South
East want to move faster than the milestones set at a national level.

Part of this shift will include promoting active travel for short
journeys and increasing the mode share of both bus and rail for
longer journeys.  This is especially important in the shorter term as it
will help limit our emissions while most cars are still powered by

fossil fuels.

Freight transport must also play its part in achieving
decarbonisation . Through increased rail freight use, optimised
logistics, and adapting clean technology and fuels, we will
contribute to overall emission reductions in this critical sector. This
" AKA AAre tNAn ae NArN naEaeNrr?2a&N eA
supporting sustainable economic growth.

Finally, the decarbonisation journey offers an opportunity to
establish the South East as a leader in this field , attracting
overseas investment and creating new jobs in the region.



The immediate priority is to accelerate the transition towards a low -carbon transport network.
Through improving provision for public transport and low carbon technologies, and encouraging
a shift to low carbon forms of transport by:

Rolling out EV charging infrastructure on strategic Supporting local bus, freight, and ferry operators

networks and in local areas to support the rapid
adoption of electric vehicles. This will ensure that
private vehicles and freight operations have easy
access to charging, reducing range anxiety.

Collaborating with manufacturers to increase the
roll -out of low emission vehicles , accelerating the
availability of electric and hydrogen vehicles

Supporting the renewal and recycling of low
emission vehicles and batteries by developing
processes for recycling electric vehicle batteries and
repurposing components to minimise the impact of
low emission vehicle adoption.

Improving bus services by working with local
authorities and bus operators to make bus services
more affordable, reliable, and customer -focused to
encourage a shift from car use to public transport.

to transition to zero  -emission vehicle fleets by
providing financial and technical assistance to help
replace diesel -powered buses with electric or
hydrogen alternatives.

Developing local and regional active travel
infrastructure by expanding cycling and walking
routes, making it safer and easier for people to
choose active travel modes for short trips. This
includes supporting schemes identified in the
Regional Active Travel Strategy and Local Cycling
and Walking Infrastructure Plans.

Supporting sustainable neighbourhood planning
with 15 -minute neighbourhood Principles to ensure
that residents can meet most of their daily needs
within a short walk or cycle from home. This will
reduce the need for longer car journeys and making
communities more self  -sufficient.

64



In the longer term, the focus shifts towards transformative infrastructure projects and policy reforms
that will accelerate momentum towards a zero -emission transport system. Key actions include:
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Decarbonisation Priorities

Region -wide Low Emission Vehicles (LEVS) Priorities

Thames Valley Branch & Roll out charging infrastructure .
Lines Decarbonisation a Increase roll -out of LEVs (cars, buses, and freight vehicles).
a Support renewal and recycling of LEVs and batteries.
(Newbury V Taunton )
Electrification Region -wide Modal Shift / Demand Management Priorities

o Improve attractiveness of sustainable travel options.

T a Promote virtual access to reduce travel demand.
a Support the development of a national road user
charging framework.

South Coast VMidlands .eEAt EenAr) adA N @
Rail Freight Electrification ENQAckeAdr AndeA
East Sussex Rail
Decarbonisation

Region -wide Power Priorities Region -wide Beyond Transport

a MAr?2acEaN At N &ENFfdeAyr ne E ANA e EL|ry Asﬁdﬂortdecarbonisedenergy.
decarbonised and have the capacity and
resilience to support the rail network, roll -
out of electric vehicles, and development.

Photo: Mervyn Rands, Creative Commons

2
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o Support initiatives to tackle
embodied carbon.
Photo: Rampion Offshore Wind

NeArdeAr RaEeB Re
ckeA R?NArR dAQA

@ Rail decarbonisation interventions are shown in this map Vother rail and public transport interventions that 66
promote modal shift are highlighted in Strategic Connectivity and Sustainable Growth missions



A three -pronged approach
to decarbonisation

Our decarbonisation Strategy is built around the Avoid
Shift -Improve framework, guiding us to reduce emissions
through a balanced, pragmatic approach.

a Avoid : This element aims to reduce the need for
A 2c NAQAAKAN AcEAWNAs §t dAN
long -distance journeys altogether, we recognise the
environmental benefits of limiting certain trips until
they can be fully decarbonised. With the growth of
virtual tools, avoiding unnecessary journeys has never
been more feasible.

a Shift : This focuses on moving travel demand to more
sustainable modes. Our research shows that a small
fraction of journeys  Vjust 7% Vmake up half of a
nNN&Er e Ay r
to electrified or low -carbon alternatives could have a
big impact. For example, when HS1 opened, Eurostar
captured 80% of the London  -Paris travel market,
ENnNAAQ4gAFT ©AN eR M?acenNyr
provide further examples of this approach by ensuring
developments have public transport and active travel
connectivity.

a Improve : While not all modes of transport can be fully
decarbonised today, advances in technology continue
to make a difference. Already, sectors like aviation,
maritime, and freight face greater decarbonisation
challenges, yet modern aircraft are now four times

d A Y mord\eRekgy A &fRientthafEdhy/jetintbfbis dRASearch

and development, along with future technologies such
as carbon capture and offsetting, are essential for
achieving true decarbonisation across all transport
modes. Improvements can also be cascaded through
existing fossil fuel powered fleets by prioritising higher
efficiency engines.

Across the South East, we are already seeing this
framework in action. Projects like the electrification of

AANAN? AK AcEAArnecr NBdr pudes dnd @il inithe tHamed Xdley,the BusdNx nyomgeh ¢

initiative on the south coast, and the decarbonisation of
Isle of Wight ferries illustrate how the region is embracing
all aspects of Avoid -Shift -Improve. Together, these efforts

k 2 r d & arstroAgdoBind&E8n Tor ther Seuth-EBsQ S\ codmbeA A

leader in sustainable transport.
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Sustainable Growth

We will champion transport interventions that

unlock investment opportunities, enable sustainable
growth, and create healthy, vibrant, and well -
connected communities.

A We will know we have succeeded when:

AN ! ‘ I o Population growth and economic

i STl T development in the South East is
Whsa T KT R L oy underpinned by sustainable transport and
a2 R 1 T R infrastructure.

i ! ",l‘ﬂ [ LY L \f’ LI i =
il o Tl w LR L ' The South East has created well  -connected
vag 2 S P il . communities with easy access to key services
g £ 3 .t and employment opportunities.
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Sustainable Growth Context

Yyt N A?2rAAQAAKAN gaEenat
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One of the key challenges this Mission seeks to

address is the affordability of housing in the South

East . Significant investment in housing stock will be
needed to address this. Additionally, many of the South
MArAyr ANADZHAT JAD2r AcEdNr
constrained by the availability of well -connected sites.

The new government has committed to reinstating
housing targets , aiming to build 1.5 million homes in
England over the next five years, with a significant
contribution expected from the South East. In the
current planning system, only through close
collaborative working are major developments realised.

e o .
l .pI]otp: Jcihnl.:o'lms{ [ !J )|

Transport can unlock growth in jobs and housing by
providing access to development sites while minimising
environmental and social impacts on existing residents

and businesses. Well -planned developments can

t AW NNABAANAM entr NA@eNF dee AVRr kR &A ArelNe ea ¢

public transport patronage and revenues.

Sustainable growth can unlock third -party investment
in transport  options, such as new railway stations and
active travel facilities.

Transport can also enhance places . By moving heavy
traffic away from urban centres, and by making the

urban realm more attractive to pedestrians and cyclists,
transport can boost the quality of the environment to

attract investment back to commercial centres while
improving health and welfare outcomes.




Sustainable Growth Outcomes

The key outcome of this Mission is that any major
development is supported by improvements to
transport infrastructure and services, especially for
sustainable transport.

It is also important that transport is seen as an enabler to
sustainable growth, and not a blocker. To achieve this,

we aim to significantly increase the proportion of

residents and jobs close to high -quality public transport
and active travel networks, promoting sustainable travel
choices.

Specifically, this Mission seeks to promote better
integrated land use and transport planning, by:

0 Ensuring major developments (e.g. 3,000 dwellings
or an expansion of more than 20%, or a major
generator/attractor of demand e.g. hospital, stadia)
have high quality public transport services (2 -4
services per hour) and high -quality active travel
infrastructure.

0 Increasing the percentage of the population and
jobs withina 1,500 -metre radius of a public
transport access point offering a metro -level
service frequency of at least four services per hour.

2N

o Ensuring a higher percentage of the population

can reach all key services within a 30 -minute travel
time , whether by public transport, walking, cycling, or
driving. This includes access to healthcare, education,
shopping, and leisure facilities.

Promoting the development of well -connected new
and growing places by  aligning housing and
employment growth with high -quality public
transport and active travel corridors , as well as good
highway access. This will support the creation of

vibrant, sustainable communities where residents

and businesses can thrive.

Increasing the percentage of new dwellings within

10 minutes of metro  -level public transport services
and high -quality active travel routes to ensure new
developments are located in places that offer
residents a wide range of sustainable travel options.
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Integrated Land Use Priorities

TfSE has long advocated for better integrated transport and land use planning. Achieving

sustainable growth and creating well -connected communities requires a holistic set of

interventions that focus on integrating land use and transport planning, delivering high -quality
transit services, and enablers including sustainable funding mechanisms and demand

management measures.

Key integrated land  -use planning interventions include:

Delivering new and well -connected communities Integrating land use and transport planning at a
by focusing development in areas with existing or local and regional level to ensure developments
planned transport infrastructure. are located where they can be best served by

public transport and active travel networks.
This includes major new towns and extensions at

locations such as Ebbsfleet, Basingstoke, and Mid Collaborating across planning authorities and
Sussex, as well as the development of appropriately standing ready (in the longer term) for possible
located mixed -use communities that are relatively governance changes, such as the formation of
dense and aligned with public transport corridors. combined authorities, that will enable more effective

coordination of housing, transport, and economic
Priority should also be given to the regeneration of planning.

greyfield and brownfield sites (where these have
reasonable transport access) to make efficient use of
land and minimise the environmental impact of new
development.
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Transport intervention Priorities

Key transport interventions include:

Expanding public transport concessionary fares
schemes to make sustainable travel options more
accessible and affordable

Initiatives like the bus fare cap will encourage
greater use of public transport, particularly for
shorter journeys, helping reduce congestion.

Developing mass transit systems in major
population centres, such as Solent, Sussex Coast,
North Kent, Gatwick Diamond, and Thames Valley
Valongside delivering Bus Service Improvement
Plans across the region.

TfSE has undertaken benchmarking studies that
show many places in the South East have the scale
and density to support sustainable, high -quality,
mass transit systems. In the shorter term, these will
likely take the form of Bus Rapid Transit systems
providing a frequency of 4 -6 services per hour V
although in the longer term, higher capacity options
such as trams could be viable. These systems will
improve access to jobs and services, reduce
congestion, and support sustainable travel in high
density areas.

2N

Delivering a high  -quality, high  -frequency
suburban passenger rail service in the Solent area
and along the Sussex Coast.

This will provide a reliable alternative to road travel
and improve connectivity between suburban areas
and major employment centres, supporting
economic growth while reducing congestion and
emissions. Upgrading the suburban rail network will
enhance accessibility, increase passenger capacity,
and offer a competitive and sustainable option for
regional travel.

Embedding high  -quality active travel

infrastructure and into the design of growing
communities  Vensuring all new developments have
access to safe, secure, direct, and accessible walking
and cycling facilities and corridors. This includes
delivering Local Cycling and Walking Infrastructure
®@AANr u->fJuer U Ar S NAA Ar
Travel Strategy and Plan (RATSAP) across the region.
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Enablers

Key enablers include:

Establishing local and national funding
mechanisms to forward -fund transport projects
that unlock planned growth.

This includes enhanced value capture mechanisms,
where the uplift in property values from new
infrastructure investments is used to fund transport
improvements, as well as national schemes such as
road user charging to provide sustainable revenue
streams for long -term investment.
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Implementing local demand management and
environmental measures, such as workplace
parking levies, congestion charges, clean air zones,
and local tolls on new major highways.
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These measures will help manage traffic demand,
improve air quality, and generate revenue that can be
reinvested in public transport and active travel
infrastructure.

Boosting regional and local planning capacity and
capability to ensure local authorities have the
means to deliver sustainable development.

Alongside delivering better planning outcomes, this
will also ensure local authorities deliver timely
planning policies and decisions for the benefits of
promoters, residents, and stakeholders.



Key Priorities ‘

Region -wide Active Travel Priorities

Thames
Valley Mass
Transit

o Embed high -quality walking and
cycling infrastructure into the
design of growing communities.

Deliver Local and Regional

Cycling and Walking Plans. apacity and

North West
Kent and South Hoo Peninsula
South West East London rail Passenger Rail Access
Ma|n||ne Connect|V|ty
CR g ‘ (North Kent / Medway
esiience Mass Transit

Brighton [===u)
% Main Line
Capacity and

Resilience

e EAT

t ONAAy >eAr A
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Mass Transit / Rail

(East Kent Coast )
Solent Rail > ) . Rail Connectivity
Metroisation ) A2rr NI >eAf AL éAdA

TNAcedr AnJge A

Basingstoke
Mass Transit C atwick Diamond )

~

C

i Solent Mass Sussex Coast |
~ Transit Mass Transit Region -wide Planning Priorities

Isle of nght M‘_'"SS 180 / 2 a Promote integrated land -use and
Transit / Rail e sustainable transport planning policies.

Build planning capacity and leverage
local funding measures.

Photo: South East Faversham

Highway Railway Mass Transit = Growth area e




~

=NrA naEAOAdON dA

r?2r AAQAAKAN DANWNAenBNAA

Many places in the South East have demonstrated how
well -planned development, supported by strategic
transport investments, can drive sustainable outcomes.
While not all projects achieve their full potential, several
notable examples showcase best practices in urban and
transport planning. For example, the Movement and
Place Framework exemplifies best practice in integrating
public health, transport, and public realm improvements.
=r &NQef Adr gAf AGEAArneEeaAyr

framework promotes safer, people -centred environments.

Similarly, by prioritising vulnerable road users and
sustainable transport modes, especially in dense urban
areas, the User Hierarchy supports sustainable travel
choices and safer streets.

Examples of sustainable development projects that align
with these Principles include:

a Crawley and Horsham : Leveraging growth to expand
the successful Fastway Bus Rapid Transit system and
establish a new Thameslink  -served rail station.

a Ashford : Concentrating development around one of
At N &ENT d eodynected s, while safeguarding
the surrounding landscapes and natural resources.

a Southampton and Portsmouth : Densifying brownfield
sites near transport hubs has enabled doubled rail
service frequencies for local services between
Southampton and Portsmouth, while improved Bus
Rapid Transit services have supported regeneration
around Gosport and Portsmouth, enhancing
connectivity across the Solent.

e AN @ (fg\adiqu'r&@ Taks ¢ :Cfﬁn?bi@ing/\m;pd&urn density

business and residential growth with a new rail station
and high -quality active travel corridors to reduce
reliance on the car.

a Andover : Providing new residents with free bus tickets
to enable them to explore the local public transport
system and avoid relying too much on the car.

Although the planning landscape is evolving with a focus
on housing affordability, these projects demonstrate that
the South East has effective tools to drive sustainable
growth. Such developments not only support sustainable
travel but also create opportunities to unlock funding,
ensuring that both housing and transport needs are met
in a balanced, sustainable way.
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Global Policy Interventions

The following pan -regional interventions have been identified in this Strategy, which cut across multiple Missions.
Delivering these interventions will require action at all levels of government and industry Vfrom national to local.

Region -wide Modal Shift / Demand Management Priorities
& Improve attractiveness of sustainable travel options.
a Promote virtual access to reduce travel demand.

a Support the development of a national road user charging
framework.

Region -wide Service Priorities
& Improve incentives to use sustainable travel choices.

o Refine timetables to support faster growing rail markets \
including regional services.

Region -wide Maintenance Priorities
& Reduce the maintenance backlog and improve roadworks
management.

o Secure long -term funding to identify, understand, and
address resilience risks.

Region -wide Ferry Decarbonisation Priorities

& Support the transition of ferry operations from fossil fuels
to low carbon fuels, including inland waterways.

6NF g8 DN uAQA?2r W N UARGEAr AE? Qa? &N
» ENrdgf A dAREAr Ac?QOa?cEN Ae kNaANE ¢

fEe?nrs
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q NR’egion -wide Power Priorities

e Od AV 2 BN OMP?NPAPRF e Ayr nefNe ANARechr Ac
have the capacity and resilience to support the rail

A A r)‘etworlﬁrgglN fout @f gjeptm'q— vehigles, and development.

Region -wide Beyond Transport Priorities
& Support decarbonised energy.
G Support initiatives to tackle embodied carbon.

Region -wide Fares/Ticketing Priorities
a Offer affordable fares and concessions.
a Implement integrated fares and ticketing systems .

Region -wide Service Priorities
a Deliver BSIPs and leverage new bus service delivery

Region -wide Active Travel Priorities
a Embed high -quality walking and cycling infrastructure into

models. ) - .
) . . . the design of growing communities.
. SPGr)(r)\\//if:Sand enhance socially necessary public transport a Deliver Local and Regional Cycling and Walking Plans.

Region -wide Planning Priorities
a Promote integrated land -use and sustainable transport
planning policies.

& Build planning capacity and leverage local funding
measures.

Region -wide Low Emission Vehicles (LEVs)

a  Roll out charging infrastructure .

& Increase roll -out of LEVs.

& Support renewal and recycling of LEVs and batteries.
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Introduction

This chapter outlines how TfSE and its partners ytdr QtAnaNeE (4Pt Adftar yRAMYy
will transform the strategic Vision into tangible framework, which includes strategic planning tools,

results, ensuring the South East achieves its funding mecha_nlsms, a_nd capacity -b_uno!lng initiatives.
. . It also emphasises the importance of monitoring
Vision and Goals.

progress and adapting strategies to align with

ytdr nmect k?dADZ eA yRAMy- rq, %@% @ QR&”S g RN Myr

T . . based de maklng trong partnerships
date, including the Strategic Investment Plan and

) . . ensures the reglon is well -equipped to overcome

Delivery Action Plan. These foundational documents challenaes and seize opportunities
have provided a clear framework for identifying and 9 PP '
prioritising interventions and policies to achieve the
Vision and Goals. The SIP sets out the necessary
investments across the transport network, while the
Delivery Action Plan provides a practical Route Map for
bringing these interventions forward, ensuring
alignment with local and national priorities.

Ultimately, this chapter serves as a framework for
turning Strategy into action, detailing the roles and
responsibilities of all stakeholders, as well as the tools
and processes that will drive success. By leveraging
these resources, TfSE is committed to building a
transport network that delivers long -term economic,

. . . social, and environmental benefits for the South East.
In a context of financial constraints, fragmented

resources, and increasing demand for public services,
TfSE recognises the critical importance of
collaboration. By working closely with central
government, local authorities, transport operators, and
industry groups, TfSE aims to unlock the full potential
of the SIP and its associated interventions.
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Challenges and Opportunities

TfSE recognises that the resources and tools for delivering meaningful change are more
constrained now than in 2020. While central government will remain a key player, success will
also depend on active support and collaboration from regional and local authorities, as well as
the private sector.

Severe financial pressures and rising demand for The slower pace of devolution in the South East
local public services have placed significant strain compared to other regions poses a risk of missed
on authorities across the South East . Over the past opportunities . The forthcoming Devolution Bill, which
decade, reductions in central government funding, is expected to expand the role of combined authorities,
declining revenues, along with increased costs and presents a potential turning point. TISE stands ready to
risks have further restricted the capacity to develop support its constituent authorities in navigating these
and implement large transport projects. Additionally, changes and capitalising on new opportunities as they
fragmented distribution of resources across different emerge.
networks has led to siloed planning, making
coordinated efforts more challenging. To address this, In the meantime, TfSE can play a crucial role in
TfSE advocates for longer -term funding settlements to enhancing transport planning capacity across the
enable more effective planning. region . This includes supporting the development of

a Centre of Excellence , providing partners with access
ye DNAGWNaE At N Ae?2at MArayr V teAsanalytcatikaméworks And Nffering résoubzs to
SIP, TfSE and its constituent authorities must support early -stage scheme development. By fostering
explore innovative funding solutions . This includes collaboration and building local capabilities, TfSE aims
exploring options such as greater devolution, rail to empower the South East to deliver its ambitions.

industry reform, and "beneficiary pays" models that
create sustainable revenue streams. While promising,

these approaches will require significant political effort Ce N t re Of

and may encounter opposition, underscoring the need

for a united and strategic approach. Excel Ie n ce
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Delivering this Strategy requires a coordinated, strategic approach to planning, prioritisation, and
progress monitoring. To achieve this, TISE has established a clear framework for translating the

Strategy into actionable interventions and policies.

SIP and Policy Position Statements

The 2020 Transport Strategy provided the foundation
for the SIP, which identifies the interventions and
policies needed to achieve the Vision and Goals.
Supporting this, TfSE has prepared Policy Position
Statements that outline the global actions required to
implement the SIP effectively.

Delivery Action Plan

This is a detailed Route Map for achieving the SIP,
especially for schemes prioritised for progress within

the next three years. It clarifies leadership

ENrneAr dgkdAdaAdNr R &aNre? QN
in supporting delivery. Updated annually through

partner collaboration, this plan remains dynamic and
aligned with regional priorities.

Prioritisation Framework

Recognising the complexity of delivering schemes
through various funding streams, the Prioritisation
Framework provides a structured methodology to rank
SIP schemes against criteria such as strategic fit,
deliverability, and impact. This ensures resources are
directed where they will have the greatest benefit.

& N ¥ongoang, BRepAring, Rnd RefreshijgR A My r

Support for Delivery Partners

TfSE works closely with partners to provide funding,
resources, and technical tools for scheme
development. Key initiatives include:

o Scheme Development Funding: Supporting the
early stages of scheme development.

o  Analytical Framework : Offering data -driven
insights for evidence -based decisions.

o Centre of Excellence : Building capacity and
technical expertise across the region.

ce AN

Progress is systematically tracked through annual
updates to the Delivery Action Plan and reported in
yRAMy r | AA? ATKe Stalépfahe Region Report
published biennially, provides a comprehensive

overview of how the South East is performing on key
economic, social, and environmental metrics. These
insights ensure alignment with strategic aspirations

and inform future updates to the Transport Strategy,

SIP, and Delivery Action Plan.
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Roles and Responsibilities

Yt N DNAJGWNEr eR aAtdr AAncEAANPT 7dAA ENe?daEN At N Qe AKI
delivery approach is based on a clear understanding of the roles and responsibilities of each.

The table below shows how different delivery activities contribute to the broader strategic

e?An?Ar ANONrrAcer Reae AQt gNWJAFT At N AAcEAANFTyr Tdrrc

Government geW" NEABNAAR nAcEandQ? AAcEKk™ AtN ERYR nAA'r A Qa&dadOQAA ceAN d/
including providing funding, shaping supportive policy, and enacting regulatory changes. These elements are |
Nrr NAANGAA Reac dBnANBNAAGAFT dAANaEW NArdeAr AADZ AQt gNWgAF At !
Department for support ensures alignment between national transport objectives and the priorities for the South
Transport (DfT) East, enabling the delivery of transformative projects.

-y!lr AN s Nr aAe dBnANBNAAGAP YRAMyr AacAANFT™ eA At N ? aEe? Al
Local Transport transport services, and active travel networks. They play a vital role in developing and delivering
Authorities transport projects, such as highways improvements, bus interchanges, and active travel schemes. By
L aligning spatial and transport planning, LTAs ensure that local development is coordinated with
(LTAS) regional transport priorities. TfSE supports LTAs by offering technical assistance, funding for early -
stage scheme development, and access to its Centre of Excellence.

—@!lr AN gArAcE?BNAAAK A AKdT AQAT rnAAdAA nAAAANGAT Adat §I
that integrate housing, employment, and transport prio[ities, ensuring that growth is supported by A
r2r AAQAAKAN AcAArnecn dAREAr AE?Qa? &Ns =r NBKNDDFHAFT yRAMyT-r

Local Planning
Authorities
(LPAS) well -connected communities that promote sustainable travel choices.
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Roles and Responsibilities

Industry bodies

and interest
groups

National Highways leads the delivery of improvements to the Strategic Road Network (SRN), which is
critical to supporting regional connectivity and resilience. TfSE collaborates with National Highways
to help shape the development of the Roads Investment Strategy, aligning investment with the
strategic priorities of the South East. This partnership ensures that major highways interventions
address regional challenges such as congestion and freight movement.

Network Rail currently manages rail infrastructure in the region, while GBR is set to take on strategic

functions in the medium term. TfSE will collaborate closely with central government to align

national rail priorities with regional needs, focusing on enhancing rail connectivity and reliability.

YyRAM "ectr f"dat AtNrN keDfHNr Ae NAr?2a&N At Aar At N «Ads
environmental Goals, including decarbonisation and improved access to international gateways.

Active Travel England and Sustrans are essential partners in promoting sustainable travel through

active travel infrastructure. They have worked with TfSE on the Development of our Regional Active

yEAWNAK fincAANF"™ AADZ! QadeA @AAAN At An SdAK t NAn AQt gNWN At
and Integration Missions. By integrating active travel into transport planning, they support the

creation of healthier, more connected communities.

AnNcEAnreacr R n?2kAdQO AcEAArneaca R neacear R AADZ Adaeaneacar OQeAn &dk
by providing essential services and infrastructure. These stakeholders are vital in enhancing strategic

connectivity, transitioning to zero -emission fleets, and improving access to international gateways.

TfSE liaises with operators through our Transport Forum and seeks to address the operational

challenges they face through our ongoing thematic work programme.

UADZrAnc&" &Nn&aNr NAAAAQW Nr AADZ ADZeQAQr 7 ade?nr nAAr A Qa&dnadC
providing insights, expertise, and support for key initiatives. Their involvement helps to ensure that

transport interventions align with broader economic, social, and environmental objectives. By

engaging with these groups, TfSE fosters collaboration and builds the case for investment in

transformative projects that benefit the South East.
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The tables to the right
and on the following
slide outline the key
actions TfSE must take
out until 2030 to achieve
our Missions, and tackle
known, cross -cutting
delivery challenges.

These actions will evolve and
become more focused as we
progress delivery of the
Strategy.

TfSE is committed to
keeping its Strategy relevant
and effective. Following this
refreshed Strategy, the SIP
will be updated to align with
the new Missions. TfSE also
plans to refresh the
Transport Strategy every five
years, ensuring its approach
remains adaptable to
evolving challenges and
opportunities.

ée AN

To support this Mission, TfSE will:

a

Continue to support the development of
the business cases for schemes in our
SIP.

Deliver on the recommendations of our
studies into intermodal transfer of

freight from road to rail and

warehousing supply in the TfSE area.

Work with government and local

partners to develop a coherent pipeline

of infrastructure investment, so that
infrastructure planning across transport
and utilities is delivered in a joined -up
manner.

Work with National Highways and Great
British Railways to help set priorities for
road and rail network.

Work with local authorities and Active
Travel England to secure funding for
investment that improves first / last mile
connectivity to transport hubs and
services by walking and cycling.

Proactively work with government and
our international gateways to identify,
support, and deliver improvements to
connectivity.

To support this Mission, TfSE will;

a

Work with our partners to identify the
specific role that TfSE can best play in
enhancing the resilience of the
transport network.

Develop an evidence base on key
resilience risks affecting the strategic
transport network across the South East,
and quantify the impacts of these risks

Make the case to government for
enhanced and consistent funding to
improve the operational resilience and
maintenance of strategic and local
transport networks.

With Network Rail, National Highways,
government, and local authorities,
identify opportunities for targeted
investment in improving the operational
resilience of the Strategic Road Network,
and Major Road Network and rail links.

Work with Network Rail, National
Highways, government, local authorities,
and our environmental stakeholders to
understand the potential for nature -
based solutions (e.g. sustainable urban
drainage) to improve the resilience of
networks to extreme weather.
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@ Inclusion and
Integration

To support this Mission, TfSE will:

a  Work with our partners to ensure that
the impacts on Transport Related Social
Exclusion be embedded in scheme
development at an early stage,
including as part of statutory impact
assessments.

O  Work through the Wider South East Rail
Partnership and our Bus Forum to
deliver best practice in catering for the
needs to socially excluded groups in
operations.

a Further develop our evidence base on
social exclusion, specifically on the
impacts of different intervention types
on reducing social exclusion, including
impacts on specific groups.

& Include methodologies that prioritise
engagement with socially excluded
groups in transport policy making and
scheme development on the Centre of
Excellence.

G Share best practice on the application of
consistent approaches to integrated
ticketing and fares as part of our Centre
of Excellence.

Delivery
Challenges

&

To support this Mission, TfSE will:

a

To help address challenges in delivery, TfSE will:

a Develop a funding playbook for strategic transport
infrastructure investment, to identify alternative
funding sources for such investment based upon a a Continue to develop the TfSE Analytical Framework

beneficiary -pays Principle. and Centre of Excellence in response to delivery

Work with other STBsto  enhance

the Carbon Assessment Playbook  and
further embed it  in the local transport
scheme assessment process.

Continue work with the freight sector to
identify and deliver initiatives to
accelerate freight decarbonisation.

Support the roll out of the Electric
Vehicle Charging Infrastructure
Visualiser Tool to help local authorities
identify suitable locations for publicly
available charging points.

Continue work to support the roll out of
dedicated charging infrastructure
to accelerate the electrification of

commercial vehicle fleets.

Commence a dedicated workstream on
combined transport and energy
investment opportunities across the
South East, exploring infrastructure
improvements and service models
required to deliver radical
decarbonisation of both sectors.

Work with Network Rail on options to
support the decarbonisation of the
railway where diesel trains still operate.

To support this Mission, TfSE will:

o  Work with local planning authorities,
local transport authorities, and Homes
England to identify and roll out
opportunities for forward funding
sustainable transport investment as a
means of enabling sustainable growth.

a Through the Centre of Excellence, work
with highway authorities to adopt more
R DNAT At N YoNAAAt T
across the South East.

O Horizon scanning for new transport
technologies, providing advice on their
potential impacts on transport and
wider society, and recommend policy
interventions needed.

a Provide case studies on successful

integration of land use and transport
planning, focussing on enabling
sustainable travel, as part of the Centre
of Excellence.

a  Work with government to advocate for increased,
consistent funding to deliver the ambitions set out
in this Strategy and our SIP.

challenges identified by our partners.
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Funding and Financing

Multiple sources of funding and financing are needed to deliver this Strategy.

The table below outlines the key funding and financing This could include beneficiary pays model, such as road

options that will be called on to deliver this Strategy. user charging schemes, as a means of both managing

This builds on detailed work undertaken by TfSE in DNBAADZ gA A YnAr Ar re? fey BeD,

developing its SIP. YBekdAdar Ar A rNaEWdONy nAQt AF N
much needed funding for investing in sustainable

Public finance is likely to remain the key source of transport alternatives.

funding for highway and railway infrastructure in the

future. Looking further ahead, to manage demand and TfSE will continue to identify and secure additional

invest in sustainable transport alternatives, new sources of funding to help deliver this Strategy.

funding models will need to be pursued in future to
secure finance to implement schemes.

Funding Sources Dependencies/enablers
Money provided by users, a  Private sector a Developer
investors, and/or government, a Local government contributions
which does not need to be a Regional government a Levies (e.g. business)
reimbursed. a UK government a Charges (e.g. cordons)
Financing Sources Dependencies/enablers
Money provided by banks or a Banks a Revenue (fares, tolls)
other financiers with an a Lenders a  Underwriting
expectation of a return on a Investors

a

their investment. Public Loans Work Board
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Programme for
Delivery

The 2023 SIP outlines how the interventions
within it could be delivered. This will be
refreshed to reflect this Strategy.

An updated high -level programme illustrating the
potential timelines for the interventions included

in this Strategy is provided in Appendix C . This will
be further developed as part of the SIP refresh.

Monitoring and
Evaluation

TfSE has established processes to oversee the
development, delivery and benefits realisation
arising from its Strategy and SIP.

This includes monitoring a set of indicators, which are
e?AAKJQANDZ A Yy RAMyT-r

The table on the following page shows how these
indicators map to the five Missions outlined in this
Strategy.

Afuse AADZ
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Indicators

Strategic Connectivity

Improved journey time
reliability on the Strategic
Road Network, Major Road
Network and local roads.
Improved operating
performance on the railway
network, measured by Public
Performance Measure (PPM)
and other available
passenger and freight
performance measures,
where available.

No transport schemes or
interventions result in net
degradation of the natural
capital of the South East.

G Rail and rail network
reliability.

G Average speeds for road and
rail between key East -West
locations.

& One -hour public transport
catchments to international
gateways.

Resilience

Reduced delays on the
highways network due to
poor weather.

Reduced number of days of
severe disruption on the
railway network due to poor
weather.

Metrics relating to reduced
delay on road network
suffering from road traffic
collisions.

Road and rail network
reliability.

Percentage change in delays
on the Southern Rail
network caused by weather
events.

Average delay on key freight
links.

Road collisions per billion
vehicle miles.

o Mode share of trips per person per Year in the South East.

Integration and Inclusion

a From the SIP

Increase in the number of bus a
r Ne% dONr eRRN&dAF
Y40t NAgAFYy nAr BNAM
Number of passengers using
YABAEA ¥4d0Os NAJAFYS
Number of passengers using

shared transport. a
Reduction in NOx, SOx and

particulate pollution levels in

urban areas.

A reduction in the indicators a
driving the indices of multiple
deprivation in the South East,
particularly in the most

deprived areas in the South

East region.

Increase in the number of

cross -modal interchanges and

/ or ticketing options in the

South East.

Reduction in the number of

people killed and seriously

injured by road and rail

transport.

From the State of the Region Report

a

a

Accessibility scores in the TfSE a
geography.
Transport Related Social a
Exclusion scores.
Percentage of household a
income spent on transport.
Inflation of public transport a
fares.

a

South East and UK GVA growth from 2020.

Reduction in carbon

Y énBsdiana by transport.

A het radbicBon & the
number of miles
undertaken per person
each weekday.

A reduction in the mode
share of the private car
(measured by passenger
kilometres).

Reduction innon -
renewable energy
consumed by transport.

Transport carbon
emissions total/per capita.
Percentage split of vehicles
by fuel type.

Electric or hybrid cars
licensed.

Number of EV charging
points in the South East.
Charging devices per
100,000 of population.

The percentage of new
allocated sites in Local Plans
supported by high frequency
bus, mass transit or rail.
Clear and quantified
sustainable transport access
and capacity for Local Plan
allocated sites.

Increase mode share of trips
undertaken by foot and
cycle.

Increase number of
bikeshare schemes in
operation in the area.
Increase in the length of
segregated cycleways in the
South East.

Increase in the length of the
National Cycle Network in
the South East.

Adult activity levels.
Percentage of households
with three or more cars.

Rail and bus trips per person
per year.

Average distance of travel.
Percentage of household
income spent on transport.

& Biodiversity net gain.



TRANSPORT FOR THE

South East

Appendix A Vad
Mission Detalls




Most orbital and East  -West
corridors are poorly served,
preventing communities from
benefiting from agglomeration.

Road congestion is too high on
many strategic corridors.

Economic growth and
productivity has flatlined.

Brexit is disproportionately
impacting the TfSE area.

People are not incentivised to
travel sustainably.

Railway industry finances are
unsustainable.

Rising costs are a barrier to
delivering capital projects.
Transport has an adverse impact
on our health and our
environment.

The benefits of transport are not
distributed equally, and many
areas are at risk of Transport
Related Social Exclusion.

Region -wide Service
Priorities.

Hastings VLondon/M25
Highway and Rail
Connectivity.

South Coast Highway and
Rail Connectivity.

South Coast Ports  V
Midlands and North

Freight Connectivity.
Channel Ports VMidlands
and North Rail Freight.
Heathrow and Old Oak
Common Rail Access.
Gatwick Airport  VKent Rail
Connectivity.

Bakerloo Line Extension
and Upgrade.

Isle of Wight Ferry
Connectivity.

Reinstated International
Rail Services.

& The connectivity of the

fie?at MAraAyr
corridors Vin terms of
journey times and
reliability Vis comparable
to those corridors that
serve London.

yt N Ae?2at MArayr

towns, cities, and
international gateways are
as accessible by bus and
rail as they are by car, and
rail freight is as
competitive as road
freight.

Increased modal share of

& A hotPpgs§enger and freight

journeys using sustainable
travel options on strategic
corridors.

Reduced congestion,
improved air quality,
frebluced severance, and
improved safety.

Higher customer
satisfaction of transport
users.

Higher public transport
demand and revenues.

Extended access to
employment opportunities
as well as commercial and
public services.

yt N COyr nEeD2 QadW

boosted by sustainable
economic growth.

The South East is better
placed to compete in the
global marketplace.

There is more funding to
invest in public and
transport services, thanks
to Improved transport
industry and government
revenues.

The South East has a
better environment for
human health and nature,
contributing to increased
quality of life for its
residents.

The South East has better
and more equitable socio
economic outcomes,
particularly for areas at risk

eR kNdAF XANRA
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Region -wide Service Priorities

Hastings VLondon / M25 Highway and Ralil
Connectivity

South Coast Highway and Rail Connectivity

South Coast Ports VMidlands and North
Freight Connectivity

Channel Ports VMidlands and North Rail
Freight

Heathrow and Old Oak Common Rail Access
Gatwick Airport  VKent Rail Connectivity

Bakerloo Line Extension and Upgrade
Isle of Wight Ferry Connectivity

Reinstated International Rail Services

Q- Q- Q-

Q- Q- Q- Q- Q- Q- Q- Q-

Q- Q- Q- Q-

Q-

Global Policy Statement (Public transport fares)

A21 Safety Enhancements (X4)
A21 Kippings Cross to Lamberhurst (X25)
Flimwell and Hurst Green Bypasses (X25)

A27 Arundel Bypass (13)

A27 Worthing and Lancing Improvement (14)
A27 Lewes VPolegate (17)

A27 Chichester Improvements (18)

A27 Tangmere Junction (120)

A27 Fontwell Junction (121)

A27 Worthing Long Term Solution (122)

A27 Hangleton Junction (123)

Additional Rail Freight Paths to Southampton (A11)

B7 Havant Rail Freight Hub (B7)

B8 Fratton Rail Freight Hub (B8)

B9 Southampton Container Port Rail Freight Access and
Loading Upgrades (B9)

Southampton Automotive Port Rail Freight Access and
Loading Upgrades (B10)

Newhaven Port Capacity and Rail Freight Interchange
Upgrades (J9)

Rail Freight Gauge Clearance Enhancements (S17)

Western Rail Link to Heathrow (O1)
Gatwick VKent Service Enhancements (S22)

Bakerloo Line Extension (S3)
Isle of Wight Ferry Service Enhancements (D2)

NEW

Q- Q- Q- Q- Q- Q- Q- Q-

Q- Q- Q- Q-

Q- Q- Q- Q-

HS 1/ Marsh Link VHastings, Bexhill and Eastbourne
Upgrade (T2)
South Eastern Main Line Capacity Enhancements (S4)

A27 Devils Dyke Junction (124)

A27 Falmer Junction (125)

A27 Hollingbury Junction (126)

Southampton Central Station VWoolston Crossing (B1)
South West Main Line  VMount Pleasant Level Crossing
Removal (B4)

Fareham Loop/Platform (A4)

West Worthing Level Crossing Removal (F2)

Eastleigh to Romsey Line Electrification (B6)
Reading to Basingstoke Enhancements (O3)
Theale Strategic Rail Freight Terminal (O18)

West of England Main Line Electrification from
Basingstoke to Salisbury (O19)

M3 Junction 9 (R1)

M3 Junction 9 - Junction 14 Smart Motorway (R2)
A404 Bisham Junction (R3)

A34 Junction and Safety Enhancements (R12)

Southern Access to Heathrow (02)
Redhill Aerodrome Chord (J11)
Bakerloo Line upgrade (NEW)

Operating Hours and Frequency Enhancements (D2a)
New Summer Route - Ryde to Southampton (D2b)
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The South East relies on a

infrastructure susceptible to

weather events. \
a

Maintenance and renewals

rte?KADZ kN r1AcE/\ eR Xk?r Ar
R? ADZL AT “Q‘%ev\ ﬁ'@k‘r&aﬂ?&%ﬁ‘ﬁegy’

2r AKX R k?2a
are limiting infrastructure
BAANAT Ne&ry AkdAdar ae
maintenance backlogs a
Climate change is expected to

drive higher summer a
temperatures and more severe

weather events.

We are seeing the effects of
worsening weather today.

yt N &NFf geAyr
compromised by congested
highways and railways.

a
Some corridors, like the London -
Brighton corridor, rely heavily on
single highways and railways. a
a
a
a

&N d A ‘1 N N Riding Ifewes

Region -wide Maintenance
Priorities.

Operation Brock / Stack
Improvements

A2-M2-Lower Thames
Qosng FORIAO- o & N A
Brighton Main Line Capacity
and Resilience.

South West Mainline
Resilience.

Shakespeare CIiff /
Canterbury Rail Chord.

Secondary Corridors

Tonbridge.

Brighton VLondon / M25
resilience (A22, A23, A24).

M3 / M4 Highway Links
Resilience.

A259 Corridor Resilience.

A3 Resilience and
Placemaking.

Haying Island Bridge /
Access.

V Uckfield V

The transport network is
well -maintained and
delivers reliable journeys
between major economic
hubs and international
gateways.

The transport network
has the capacity and

agility to manage, absorb,

and recover from major
disruptions quickly, and
when the risk of major
failures occurring is
reduced.

Reduced disruptions from
external events, such as
adverse weather, technical
failures, or infrastructure
breakdowns.

Reduced disruption to all
users of the transport
network from planned
engineering works and
maintenance.

Increased customer
satisfaction due to
improved reliability of
transport services and
networks.

Reduced cost of transport
to users and, in the long
term, government.

& The South East is seen to
have a reliable and resilient
transport system, which in
turn unlocks investment
opportunities and
contributes to wider
prosperity and sustainable
economic growth.

G The quality of life of the
fe?At MArAyr
visitors, and businesses is
enhanced through having
a more reliable and
resilient transport system.

93

&Nr d D



Region -wide Maintenance Priorities

Operation Brock / Stack Improvements

Kent Bifurcation Strategy / A2 -M2-Lower

Thames Crossing Corridor

Brighton Main Line Capacity and Resilience

South West Mainline Capacity and
Resilience
Shakespeare Cliff / Canterbury Rail Chord

Secondary Corridors including Lewes \
Uckfield VTonbridge

Brighton VLondon / M25 highway resilience
(A22, A23, A24)

M3 / M4 Highway Links Resilience

A259 Corridor Resilience

A3 Resilience and Placemaking

Haying Island Bridge / Access

Q- Q-

Q- Q- Q- Q-

Q- Q-

NEW

Digital Operations Stack and Brock (X8)
A20 Enhancements for Operations Stack and Brock (X9)

Lower Thames Crossing (Y1)

A2 Brenley Corner Enhancements (X2)

A2 Dover Access (X3)

A2 Canterbury Junctions Enhancements (X12)

Croydon Area Remodelling Scheme (J1)
Brighton Main Line - 100mph Operation (J2)

South West Main Line / Portsmouth Direct Line
Area Capacity Enhancement (012)

VWoking

Canterbury Rail Chord (S14)

Uckfield - Lewes Wealden Line Reopening - Traction and
Capacity Enhancements (K1)
Uckfield - Lewes Wealden Line Reopening -

Reconfiguration at Lewes (K2)
A22 N Corridor (Tandridge) V South Godstone to East
Grinstead Enhancements (N1)

A22 Corridor Package (N3a)

A22 Corridor - Hailsham to Uckfield (N3b)

A22 Uckfield Bypass Dualling (N18)

A339 Newbury to Basingstoke Enhancements (R14)

A259 Bognor Regis to Littlehampton Enhancement (114)
A259 South Coast Road Corridor  VEastbourne to Brighton
(115)

A3 Guildford Long Term Solution (R11)

Hayling Island Bridge Renewal (NEW)

Q- Q- Q- Q-

Q- Q- Q- Q- Q- Q-

Q-

Q-

Kent Lorry Parks Long Term Solution (X10)

M2 Junction 4 VJunction 7 Smart Motorway (X13)
M20 Junction 6 Sandling Enhancements (X14)

M20 Junction 3 - Junction 5 Smart Motorway (X15)
A228 Medway Valley Enhancements (X22)

Brighton Station Additional Platform (J3)

South West Main Line  VDigital Signalling (O17)

New Station VCanterbury Interchange (S15)

Spa Valley Line Modern Operations Reopening
to Tunbridge Wells West to Tunbridge Wells (K3)
Uckfield Branch Line  VHurst Green to Uckfield
Electrification (J10)

VEridge

A23 Carriageway Improvements - Gatwick to Crawley (N7)
A23 Hickstead and Bolney Junction Enhancements (N14)

A24 | A243 Knoll Roundabout and M25 Junction 9a (N2)

A24 Dorking Bypass (N11)

A24 Horsham to Washington Junction (N12)

A24 Corridor Improvements Horsham to Dorking (N13)

A322 and A329(M) Smart Corridor (R13)
A259 Chichester to Bognor Regis Enhancement (116)

INns v yoOdAfyr éeADI ANAREe AA
Programme (117)

Improved Portsmouth VHayling Island Ferries (C11)
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Integration and Inclusion Framework

a Yyt N Ae?2at MAraAyr
networks are not equally
accessible to all sections of
society, putting many groups and
communities at risk of exclusion.

A A ARegion amde Inclusive

Infrastructure Priorities.

o Region -wide

Fares/Ticketing Priorities.

& TAAT nAerr eR At N f 8 oRegionyide Repvice

transport system lack physical
integration.

& Many parts of the transport
network have varied customer
experiences Vand some sections
of society face particular issues.

& The affordability of public
transport services and car access
is a concern.

O There is a risk that some groups
could be left behind if the benefits
of technology are not equally
distributed.

Pridrities.
Solent Ferry Connectivity.
Solent Mass Transit.

Isle of Wight Mass Transit /
Rail.

Gatwick Diamond Mass
Transit / Rail.

Hastings VLondon / M25
Highway and Rail
Connectivity.

Sussex Coast Mass Transit.

North Kent Coast and Isle
of Sheppey Rail and Ferry
Connectivity (including
Hoo Peninsula Passenger
Rail Access).

East Kent Coast Rail
Connectivity.

& Everyone can affordably
travel where they need

. L to go, when they need to
Customer satisfaction is

consistently high across all ge-

user groups. & Customer satisfaction
with all aspects of the
transport network is
high across all sections
of society.

Transport Related Social
Exclusion is reduced.

The vast majority of rail
stations and public transport
hubs are step -free.

The South East is close to or

t Ar AQt dNWNDZ Xy Acf NaA | NcEe x
for killed and seriously

injured incidents.

More residents and visitors
are engaged in physical
activity.

Fewer people are exposed to
poor air quality.

Fewer people are affected by
severance i.e. transport
blocking personal mobility.

& The South East has a
transport system that is
affordable, accessible,
equitable, and supportive
of the well -being of all
residents, regardless of
their age, ability, or socio
economic status.
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Integration and Inclusion Interventions

Interventions included in the 2023 SIP with scheme references

Interventions in this Strategy

Region -wide Inclusive Infrastructure
Priorities

Region -wide Fares/Ticketing Priorities

Region -wide Service Priorities

Solent Ferry Connectivity

Solent Mass Transit

Isle of Wight Mass Transit / Rail

Gatwick Diamond Mass Transit / Rail

Hastings VLondon / M25 Highway and Rall
Connectivity

Sussex Coast Mass Transit

North Kent Coast and Isle of Sheppey Rail
and Ferry Connectivity

East Kent Coast Rail Connectivity

a

a

Global policy Statement (Integration)

Global Policy Statement (Public Transport Fares)
Global Policy Statement (Public Transport Fares)

Improved Gosport  VPortsmouth and Portsmouth Vv
Hayling Island Ferries (C11)

Ferry operating Hours and Frequency Enhancements
(D2a)

New Summer Route  VRyde to Southampton (D2b)

South East Hampshire Rapid Transit Future Phases (C2)

Isle of Wight Mass Transit and Connections (D1 & D2)
London VSussex Coast Mass Transit (L)

A21 Safety Enhancements (X4)
A21 Kippings Cross to Lamberhurst (X25)
Flimwell and Hurst Green Bypasses (X25)

Sussex Coast Mass Rapid Transit (G5)
Eastbourne / Polegate Strategic Mobility Hub (G4)

High Speed 1 VLink to Medway (U1)
Medway/Swale ferry crossings (V19 and V20)
Hoo Peninsula Passenger Rail Access (S7)

High Speed East VDollands Moor Connection (T1)

Global Policy Statement (Integration)

Global Policy Statement (Integration)

Ferry Crossings VNew Sheerness to Hoo Peninsula
Service (V19)

Ferry Crossings - Sheerness to Chatham / Medway City
Estate / Strood Enhancements (V20)

Improved Gosport  VPortsmouth and Portsmouth V
Hayling Island Ferries (C11)
New Station to the North East of Horsham (J8)

HS 1/ Marsh Link VHastings, Bexhill and Eastbourne
Upgrade (T2)

Eastbourne / Wealden Mass Rapid Transit (G6)
Hastings / Bexhill Mass Rapid Transit (G7)

North Kent Line V Service Enhancements (S9)
Chatham Main Line - Line Speed Enhancements (S10)

South Eastern Main Line Capacity Enhancements (S4)



Decarbonisation Framework

The government, TfSE, and all
local authorities in the South East
are committed to achieving net

zero transport emissions by 2050.

& The UK's transport system is still
significantly behind many of its
peers (e.g. low levels of rail
electrification).

& There are additional pressures
where growth risks undermining
decarbonisation efforts.

& The impacts of climate change
are already apparent, and the
South East is not decarbonising
fast enough.

& People are not incentivised to
travel sustainably.

& Decarbonising longer distance
trips is particularly challenging.

& We do not have the luxury of time

to rely on less mature
technologies.

Region -wide Low Emission
Vehicles (LEVs) Priorities.

Region -wide Power
Priorities.

Region -wide Beyond
Transport Priorities.

Region -wide Modal Shift /
Demand Management
Priorities.

Region -wide Ferry
Decarbonisation Priorities.

Rail Electrification and
Decarbonisation.

Surface transport has
transitioned from fossil
fuels to net zero traction
by 2050.

Active travel modes have a
higher mode share for
short journeys compared
to today.

Public transport mode
share for longer journeys
compared to today.

The South East is
recognised as a leader in
decarbonising transport.

a  All surface transport trips

made across the South
East are net zero emission
by 2050 (at the latest).

The South East does not
exceeded its carbon
budgets for surface
transport by 2050.

The South East is seen as a
world leader in
decarbonising transport.

The UK meets its legal
domestic and international
commitments to global
efforts to reduce climate
emissions, with a view to
mitigating the existential
and global impacts of
climate change.

The South East attracts
more external investment
in decarbonisation.

The South East creates
more high -quality jobs in
decarbonisation industries.
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Decarbonisation Interventions

Interventions in this Strategy Interventions included in the 2023 SIP with scheme references

& Region -wide Low Emission Vehicles
(LEVS) Priorities

& Region -wide Power Priorities a Global Policy Statement (Decarbonisation)

a Region -wide Beyond Transport Priorities

a Region -wide Modal Shift / Demand

Management Priorities a Global Policy Statement (Road User Charging) a Global Policy Statement (Virtual Access)

a Re_gn_)_n -wide Ferry Decarbonisation & NEW
Priorities

a Eastleigh/Southampton to Salisbury V Electrification (B6) Uk ErnenLire kit cresn ® Us ek

& Reading to Basingstoke Enhancements (O3) SIETIEEIE (D)
. . L L . S e & HS 1/Marsh Link VHastings, Bexhill and Eastbourne
a Rail Electrification and Decarbonisation a West of England Main Line V Electrification from Upgrade (T2)

Basingstoke to Salisbury (019)

& Thames Valley Branch Line Decarbonisation (NEW) ot NERnRETIS e VPSR (05

& Newbury VTaunton electrification (NEW)

Other interventions relating to modal shift through improving active travel and public transport options are captured in othe r Missions.
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